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Exhibit 4

Regional Planning Association Process Expectations

1) The Regional Planning Association (RPA) will provide a forum for discussion of regional transportation needs and for coordination of transportation project activities among the responsible jurisdictions/entities.
a) Structure: A Transportation Policy Committee meeting at least twice per year, and a Transportation Technical Committee meeting at least four times per year.  Additional committees and/or subcommittees may be included desired.
b) Membership: 
i) Policy Committee: Principal elected official from each major unit of general purpose government within planning area at minimum. 
ii) Technical Committee: Professionals involved in implementing the area’s intermodal transportation programs, plus other professionals such as land use/economic development/human resource planners. 
c) If full membership is not accorded to all transportation representatives, alternate means such as non-voting membership, subcommittees, or advisory committees must be provided to involve them in the transportation planning and programming process.
d) The RPA will reach out to other interested parties and citizens, develop and carry out a Public Participation Plan, and host Iowa DOT (Department of Transportation) public information meetings.

2) The RPA will develop a long-range intermodal transportation plan for the region.
a) Comprehensive multimodal/intermodal scope 
b) Nominal 20-year horizon
c) Distinct public input process
d) Plan adopted by RPA
e) Periodic updates (at minimum every 5 years)
f) Annual review/reaffirmation

3) The RPA will work with responsible entities to develop short-range needs analyses for various modes.
a) Transit Development Plan (developed with/for transit management) 
b) Review of recent programming results
c) Service needs/proposed new services and related vehicle needs (including specific justification if new vehicles are proposed - “fleet utilization analysis”)
d) Management needs
e) Existing fleet needs (“vehicle replacement analysis”)
f) Facility needs
g) System obligations/resources
h) Proposed schedule of improvements 
i) Other analyses as requested

4) The RPA will annually develop a program of federally assisted transportation projects to be funded over the next three years.
a) Solicitation for candidate projects
b) Process for determination of STP programming 
c) Process for determination of “Enhancements” programming 
d) Intermodal TIP document (per guidance from Office of Program Management)
e) Public review, per public participation plan, prior to RPA adoption

5) The RPA will provide technical assistance to project sponsors.
a) Notification of funding application deadlines
b) On-going technical planning assistance to project sponsors
c) Assistance with applications for statewide funding programs
d) Special studies/surveys as requested

6) The RPA will conduct administrative and maintenance activities as needed to carry out its above roles.
a) Annual Transportation Planning Work Program (TPWP)
b) Review of status of previous work elements
c) Status of planning funds
d) Identification of regional transportation planning needs
e) Solicitation of special projects and/or special studies needs from project sponsors
f) Program of planning activities for coming year
g) Budget and cost allocation information 
h) Establishment and maintenance of regional data repository and analysis capabilities
i) Census data
ii) Pavement management data
iii) Collision data
iv) Traffic counts
v) Transit statistics
vi) Activity centers
vii) Provider inventory
i) Establishment and maintenance of GIS and computer support capabilities
j) Staff development and training
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