Office of Public Transit		Chapter 4
Transit Manager’s Handbook		March 2011
Exhibit 1

Feasibility Studies

Excerpt from FTA Circular 9300.1B 11/1/2008

f. Planning Justifications. There must be a planning basis for every project or for every group of projects. Accordingly, FTA requires recipients to include the planning justification in the Transportation Electronic Award and Management (TEAM) system grant application. Planning activities are eligible under the Section 5307 Urbanized Area Formula Program. Feasibility studies at varying levels of detail should be undertaken in support of projects to acquire, install, or construct major transit facilities. In the grant application, a grant recipient may choose to reference and summarize pertinent parts of documents in which results of project studies were reported (for example, transportation plans, unified planning work programs (UPWPs), and management systems). FTA may request copies of studies or summaries of study results upon reviewing a grant application. The paragraphs that follow provide additional guidance for various kinds of facilities projects:

(1) Passenger Shelters. A program for bus shelters should be developed for the existing and proposed network based on the operator’s shelter criteria, and, in the case of significant increases, should be described in the grant application. A map indicating the transit network and shelter location should be developed and available upon request.

(2) Transfer Facility or Transportation Center. The basis for a new transfer facility or transportation center should be documented in a planning study. Elements would include a determination of transit demand and other uses, an evaluation of existing transfer facilities or sites to satisfy existing and future transit needs, an evaluation and selection of sites if a new facility is warranted, preliminary concept design and cost estimate of the transit transfer facility, development of a staging and financing plan, and environmental documentation for the new facility.

(3) Park-and-Ride Facilities. The basis for a new park-and-ride lot should be documented in a feasibility study. Generally, activities would include an evaluation of demand and service needs, evaluation of sites to satisfy existing and future transit needs, preliminary concept design of the park-and-ride lots, development of a staging and financing plan, and environmental documentation for the new facility.

(4) Maintenance and Administrative Facilities. The basis for new maintenance and administrative facilities or major expansions or renovations of existing facilities should be documented in a feasibility study. Activities would include an evaluation of the condition and adequacy of the existing facility, development of site evaluation criteria, identification and evaluation of alternative sites based upon site evaluation and design requirements, final site selection and preliminary concept building design, environmental documentation, and the development of a staging and financing plan.
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Maintenance Facility
Feasibility Study Checklist

1. Determination of Existing and Future Transit Operations and Maintenance Needs
a. Facility sized to accommodate the transit needs of the users.
b. Basis for evaluating existing facilities sizing and designing new facility.
c. Space for future expansion -future need reasonably supported

2. Evaluation of Existing Facility to Satisfy Existing and Future Transit Operations and Maintenance Needs
a. Circle one: New facility Rehab facility Remodel facility Other: ______
b. Condition of existing facility evaluated to consider structural soundness, condition of various building systems
c. Identify costs necessary to correct existing facility and to properly equip the present facility.

3. Evaluation and Selection of Site If New Facility is Warranted
a. Adequacy of site area and shape to accommodate existing and projected needs
b. Availability of the sites
c. General access to and from the sites
d. Land suitability (for transit purposes)
e. General cost of land
f. Location of sites relative to the center of transit operation
g. Alternative sites evaluated
h. Preferred site recommended

4. Preliminary Design of the Transit Maintenance Facility
a. Design requirements determined
b. Architectural space program developed (based on "a" above) to include bus storage
c. area, maintenance areas, administrative offices, operator facilities, private and public
d. parking facilities, and areas of potential expansion.

5. Development of a Staging Plan
a. Implementation Plan developed to include time-phased program running from initial acquisition of site through final construction and relocation of the present operation from the existing facility.

6. Development of Financing Plan
a. Estimate of the initial capital and developmental costs, (i.e. A/E services, land acquisition, construction and equipment)
b. Description of activities to be included in the FT A project.
c. Source and availability of funds identified.
d. For joint use facility, the rationale for joint use documented
e. Joint use -FTA share of costs detern1ined by allocating the various space needs
f. and costs between transit and other uses. 

7. Environmental Assessment of the New Facility
a. Impacts of the facility on the environment determined.
b. An assessment of the impacts of the facility on the overall environment including historic properties and parklands should be undertaken.

8. Obligations of Applicant Concerning the Continued Use of FTA-funded Facilities for Mass Transit Purposes
a. The applicant should be made aware of the fact that if in the future the facility is not needed for mass transit service, FTA would have to be reimbursed the Federal pro rata share of its Fair Market Value.
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