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Institute information
The Iowa Institute for Transportation Coordination is an intensive, three-and-a-half day training and planning forum for regional transportation partners offered to enhance the capacity of regions and communities in Iowa to provide cost-effective, customer-focused transportation services by coordinating funding, information, services and/or equipment. The Community Transportation Association of America (CTAA) will facilitate the training based on the national “Institute for Transportation Coordination” model, in partnership with the Iowa Transportation Coordination Council and the Iowa Department of Transportation (DOT).

Your regional or community team will take away:
· Three-and-a-half days of free training from CTAA and national experts in a central Iowa location. The session includes most meals and all meeting materials. Lodging and travel expenses (mileage) can be applied for and reimbursed through the Iowa DOT Office of Public Transit’s Fellowship program at that program’s normal rates/percentages.
· 90-day and one-year strategic action plans developed by your team that can be implemented in your community.
· One-year of free follow-up technical assistance via quarterly conference calls with CTAA and one-to-one team support, as needed.

Participants have the opportunity to:
· Learn about coordination models.
· Explore promising local coordination practices.
· Discuss effective community outreach and partnership building strategies.
· Increase knowledge about locally available resources.
· Have access to technical tools and solutions for other operational issues.

For more information, please visit the CTAA’s Institute for Transportation Coordination Web site: http://web1.ctaa.org/webmodules/webarticles/anmviewer.asp?a=106&z=39.   
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Application guidance
Team application is due Jan. 31, 2011.

Teams selected to attend the training will be notified Feb. 25, 2011.

The selected teams will be able to attend the three-and-a-half day event scheduled for May 9-12, 2011, at minimal cost. The training, most meals and all meeting materials are provided free of charge. Applications to the Iowa DOT’s Office of Public Transit Training Fellowship program can cover 80-percent of lodging for three nights and 39 cents per mile for travel to central Iowa. Teams are on their own for dinners May 10 and 11, and lunch May 12.

Participants apply as part of a 5-7 member team formed from a local or regional community; final team selections are made through a competitive process. Up to eight teams will be selected from the applications received.

Team members (up to seven) must include representatives from the area’s public transit agency and the Regional Planning Affiliation or Metropolitan Planning Organization. Preference will be given to teams including a workforce representative (Temporary Assistance for Needy Families (TANF), Job Corps, community college, etc.) and to teams including a mobility manager or are seriously considering the hire of a mobility manager. Other team members could include managers or decision-makers from the following areas::



· Local government
· Human service agencies
· Private transit companies/taxis
· Chambers of commerce
· Senior services providers
· Disability service providers
· Independent living centers
· Schools and colleges
· Medical transportation providers
· Public health providers
· Other community leaders

 (
Institute partners will host a conference call from 10-11 a.m. Jan. 14, 2011, to provide additional information about the institute and how to successfully form teams. Participation is voluntary, but encouraged. E-mail 
kristin.haar@dot.iowa.gov
 to RSVP. Call-in information: 866.685.1580, Code: 9115069782.
)
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Team application
Iowa Institute for Transportation Coordination

Team name:
Region or community:
Primary contact:
Telephone:
E-mail:

To be completed by the primary contact:
(May use Passenger Transportation Plan as a reference. Please provide two to three paragraphs for each answer.)

1. Describe your community or region’s passenger transportation needs, clearly identifying any passenger transportation challenges your area is currently facing.

2. Briefly describe specific ideas for improving coordination of passenger transportation services and information in your region or community.

3. How do you anticipate that your coordination activities will positively impact low-income persons and persons with disabilities and their ability to get to work?

4. Is your region currently employing or considering the employment of a mobility manager?

5. Have any of the proposed team members worked together previously on passenger transportation issues in your region or community? How long has the team worked together? Please briefly describe those efforts.

6. Is there an existing community/region-wide transit advisory committee or committee on passenger transportation to which one or more team members belong? How often does that committee meet?   Which team members are active?

Accommodations required:
Do any team members require a reasonable accommodation to attend this training? If yes, please explain.

To be completed by each team member:

Name:
Title:
Organization:
Telephone:
E-mail:

Briefly, why do you want to attend the Iowa Institute on Transportation Coordination?

Please e-mail application to Kristin Haar at kristin.haar@dot.iowa.gov or fax to 515-233-7983  
by Jan. 31, 2011. This application is available in an alternative format upon request.
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