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I. Review of Public Input

To gain public input on public transit in Region Ill, NWIPDC sent out the transportation fact
provider sheets to all public transportation providers. This sheet was used as a guide to gain
input in several areas including: the type of service, groups served, service area, service hours
and days of operation, number of employees and employee information, fare structure, vehicle

fleet, performance, and several other areas analyzing the vehicle fleets.

Sending out transportation provider fact sheets was done in lieu of public meetings. This
process began in 2011 as an effort to receive more meaningful input on passenger
transportation within the region. This input and the two TAG meetings were used as the basis
for the update to the draft 2012 PTP. See Attachment 3. The transportation provider fact
sheets were sent out in the fourth quarter of 2012 to all regional providers/TAG members. They
were contacted concerning transportation as it related to the information asked for on the
provider fact sheet. The effort proved very similar to previous years with most requests for
operating expenses and funding projections going un-answered, and with the vast majority of
providers still not wishing to be contacted or provide any information. This planning effort
needs to be reviewed and changed for future PTP’s to gain more meaningful input from public

transportation providers other than RTA, who always gives meaningful feedback.

In late January, a meeting of the TAG was held to review the provided information and to
discuss the previous year’s plan and its goals and highlighted projects. All members of the TAG
were invited, which includes: RTA/RTA, 33 school districts in the region, St. Lukes Lutheran
Home, Village Northwest, Hope Haven, ECHO Plus, Genesis Development, Horizons Unlimited,
Spencer Cab Company, Storm Lake Cab Company, Clay County Veterans and Dickinson County
Veterans. All TAG members that attended the meeting held at the RTA office in Spencer were
asked to assess the listing of current goals as shown within the 2012 PTP and explain if they felt

they were still valid and if they believed any new goals needed to be added to the listing. The
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TAG members looked over the goals and through much discussion, thought these were still

valid with some minor tweaking. Therefore the following listing indicates the goals for 2013:

To continue expanded hours (weekends and evenings) of service for HHS agencies that
have shown utilization of this program over the last two years.

Expand scope of service for elderly, particularly low-income that can’t afford
transportation. The Aging association was adamant that these services continue as they
are just now seeing the effects of the bad economy on this age group within Region lIl.
This will be the first year that they will not be able to meet their contractual obligations
due to senior’s insufficient use because of funding issues.

Continue with services that assist client’s transportation to health centers, shopping
trips, etc. These services are ongoing and need to potentially expand where possible.
Need for better information and more available information on the RTA services. Last
year the RTA initiated an alternative language program and this year efforts to upgrade
their website and develop a new bilingual brochure will be undertaken. This effort
hopefully pays off in a better understanding of what RTA services are available, how to
access those services, which ultimately leads to more riders.

Need for continued government subsidy of transportation programs. This goal is always
an issue with the TAG group and will continue to be so. With government programs
being ever changing, continue to seek new funding options for operations and vehicle
replacement for RTA.

Potentially add new public transportation services. Continue to adapt with the changing
transit needs. Work with other agencies and disability providers in Region Il to
determine what the needs are and look into expanding services and keep them involved
in the planning process.

Focus on Limited English Persons using public transportation services. Growth is
anticipated in this area and there is a need to publish materials in both English and
Spanish and to get drivers and dispatchers trained in other languages to accommodate

those people who do not speak English.
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TAG was also asked to assess their current services, schedules, staffing and other items covered
on the DOT passenger transportation provider fact sheet. The feedback that was received
showed no changes in services that regional transit providers provided and all information in
the 2010 PTDP and 2012 PTP update was current and correct. Things like operating costs,
funding projections and staffing do have the tendency to change annually, but information was
not disclosed. Attachment 2 is the passenger transportation provider fact sheets that were used

to interview regional transit providers about changes to their services.

Il. Review of Previously Recommended Projects

Last year’s projects included expansion of service hours in O’Brien County, JARC program in
Sioux County along with Human Service Transportation as well and funding for a parking lot and
vehicle storage facility at the Spencer office location. There are no new projects that have been

funded in 2012, so this review will be of 2011 funded projects.

The expanded service hours projects in O’Brien County were funded via New Freedoms, the
employee transportation in Sioux County was funded through Job Access/Reverse Commute
(JARC). With the loss of the JARC program, the status of the employee training program in Sioux
County is being reevaluated. Alternate funding sources are being identified and this program
will be analyzed at a plan update. RTA continued to work with NW Aging on its program to
provide transportation to elderly clients in Clay County, and RTA was successful in obtaining
funding to construct a parking lot at the main Spencer office through, but unsuccessful in

funding a vehicle storage building. Specifically:

- The program in O’Brien County serviced 2,366 disabled persons and was moderately
successful and will continue into 2012.

- RTA completed the parking lot project but was unsuccessful in receipt of funds for
construction of the intended vehicle storage facility. Efforts will continue to secure

funding for this needed facility with the hopes of completion by 2016.
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In 2011, RTA provided a total of 325,673 RTA generated from contracts and services to the
general public. Elderly RTA comprised 56,687 of the total and 147,102 RTA to disabled
individuals were figured in to the total as well. The total vehicle miles for the nine county
operations were 995,737 with 896,160 revenue miles and 80,821 revenue hours. Total
operating costs were $2,277,422 for the year. Passenger revenue comprised $351,594,
contract revenue for operations was $707,646, and other revenue for operations was $268,147,

local funds. FTA for operations was $615,470 and STA for operations was $361,883.

In 2013, the following fare structure will be utilized by the RTA within the Region.

Buena Vista County- Storm Lake-54.00
Clay County- Spencer-54.00
Dickinson County-  Spirit Lake-$2.50

Okoboji-$2.50
Arnolds Park-$2.50

Milford-$2.50
Emmet County- Estherville-52.50
Lyon County- Rock Rapids-53.00
O’Brien County- Sheldon-$3.00
Osceola County- Sibley-$1.50

Palo Alto County- Emmetsburg-5$2.50
Sioux County- Orange City-5$1.00,

Sioux Center-52.00
Hawarden-$2.00

The following table provides the listing of the Regional Transit Authority’s Fleet Utilization
Analysis for 2013.
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FLEET UTILIZATION ANALYSIS

Transportation Provider: Regional Transit Authority-RIDES January 2013

. Base What type of Vehicle
Vehicle: . N No. of Hours . . .
No. of Seats/ Location service is it Is it Used Equipment (see Mileage as of 06- Year for
Model Year/Body Manufacturer Fleet # of . . . Per Week
Wheelchairs (Where is it performing? Evg/Wknd? codes below) 2012 Replacement
and Model ID veh. Used
housed?)
2007 Chrysler 0802 1 3 |/ 2 Clay All 9 counties Varies v R: MR; MDT 55148 2018
Town & Country
2009 Ford ElDorado 450 0901 2 18 |/ 3 Clay All 9 counties Varies v L; MR; MDT 35497 2018
Aerotech 176
2009 Ford ElDorado £450 0902 3 18 |/] 3 Clay All 9 counties Varies L; MR; MDT 40163 2018
Aerotech 176 Y
2010 Eldo _ ] L,MR,MTD
Aerotech 158 0903 4 14 / 4 Clay All 9 counties Varies Y sC 29925 2018
2010 Eldo _ ] L,MR,MTD
Aerotech 158" 0904 5 14 / 4 Clay All 9 counties Varies Y sC 26008 2018
2010 Eldo . ) L,MR,MTD
Aerotech 158" 0905 6 14 / 4 Clay All 9 counties Varies Y sC 30382 2018
2010 Eldo _ ] L,MR,MTD
Aerotech 158" 0906 7 14 / 4 Clay All 9 counties Varies Y sC 30445 2018
2010 Eldo _ i L,MR ,MTD
Aerotech 158” 0907 8 14 / 4 Clay All 9 counties Varies Y sC 26662 2018
2010 Dodge 0908 9 s | /] 2 Clay All 9 counties Varies v R,MR,MTD 36619 2018
Caravan
2010 Dodge 0909 10 5 |/ 2 Clay All 9 counties Varies Y R,MR ,MTD 55778 2018
Caravan
2010 Dodge 0910 11 s | /] 2 Clay All 9 counties Varies v R,MR,MTD 46042 2018
Caravan
2010 Dodge 0911 12 5 |/ 2 Clay All 9 counties Varies Y R,MR ,MTD 57647 2018
Caravan
2010 Dodge 0912 13 s |/ 2 Clay All 9 counties Varies y R,MR,MTD 38904 2018
Caravan
2010 Dodge 0913 14 s /] 2 Clay All 9 counties Varies Y R,MR,MTD 42369 2018
Caravan
2010 Ford E'dl‘;éfso/ Areotech 0914 15 18 |/] 3 Clay All 9 counties Varies Y L; MR; MDT; § 30676 2018
2010 Ford E'dl‘;éfso/ Areotech 0915 16 18 |/] 3 Clay All 9 counties Varies Y L; MR; MDT; SC 29036 2018
2010 Ford E'dlf;gfs 0/Areotech 0916 17 18 |/ 3 Clay All 9 counties Varies v L; MR; MDT; SC 30327 2018
2010 Ford E'dl‘;éfso/ Areotech 0917 18 18 |/] 3 Clay All 9 counties Varies Y L; MR; MDT; SC 27101 2018
2010 Ford 12'2,? Aerotech 0918 19 g8 |/| 3 Clay All 9 counties Varies y L; MR; MDT; SC 31637 2018
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2010 Ford Eldo Aerotech

138" 0919 20 8 / Clay All 9 counties Varies L; MR; MDT; SC 26256 2018

2010 Ford 122'? Aerotech 0920 21 8 |/ Clay All 9 counties Varies L; MR; MDT; SC 29040 2018
2010 Ford ng Aerotech 0921 2 g8 |/ Clay All 9 counties Varies L; MR; MDT; 5C 24616 2018
2010 Ford Aero 138” 0922 23 8 / Clay All 9 counties Varies L; MR; MDT; SC 27495 2018
2010 Ford 12:,‘,’ Aerotech 0923 24 g8 |/ Clay All 9 counties Varies L; MR; MDT; SC 41219 2018
2010 Ford lES";? Aerotech 0924 25 6 |/ Clay All 9 counties Varies L; MR; MDT; SC 26777 2018
2010 Ford 1E5";f,’ Aerotech 0925 26 16 |/ Clay All 9 counties Varies L; MR; MDT; SC 23929 2018
2010 Ford lES'gf,’ Aerotech 0926 27 16 |/ Clay All 9 counties Varies L; MR; MDT; SC 26490 2018
2010 Ford 1E5";f,’ Aerotech 0927 28 16 |/ Clay All 9 counties Varies L; MR; MDT; SC 28600 2018
2010 Ford lES'gf,’ Aerotech 0928 29 16 |/ Clay All 9 counties Varies L; MR; MDT; 28730 2018
2010 Ford 1E5";f,’ Aerotech 0929 30 16 |/ Clay All 9 counties Varies L; MR; MDT; SC 25567 2018
2010 Ford ng Aerotech 0930 31 16 |/ Clay All 9 counties Varies L; MR; MDT; SC 28880 2018
2010 Ford f;‘;f Aerotech 0931 32 16 |/ Clay All 9 counties Varies L; MR; MDT; SC 25675 2018
2010 Ford E'dl‘;gfso/ Areotech 0932 33 18 |/ Clay All 9 counties Varies L; MR; MDT; SC 28309 2018
2007 Ford El Dorado 1041 34 22 / Clay all 9 counties Varies L; MR; MDT; SC 71537 2017
2001 Ford Supreme 1405 35 16 / Dickinson all 9 counties Varies L; MR; MDT 164748 2015
2003 Champion 1480 36 20 / Emmet all 9 counties Varies L; MR; MDT 126546 2016

2003 Champion 1511 37 16 / Dickinson all 9 counties Varies L; MR; MDT 122927 2016

2005 Chevy Braun Entervan 1793 38 3 / Buena Vista all 9 counties Varies R 181489 2015
2001 Ford El Dorado 1894 39 20 |/ :a"v‘;i all 9 counties Varies L& MR 169960 2015
2005 Ford Supreme 1900 40 16 / Dickinson all 9 counties Varies L; MR; MDT 84648 2017
2003 Champion 2482 41 20 |/ :aov‘;i all 9 counties Varies L& MR 133106 2016

2005 Chevy Braun Entervan 2560 42 3 / Orange City all 9 counties Varies R 83976 2016
2005 Ford Supreme 2901 43 16 / Dickinson all 9 counties Varies L; MR; MDT; SC 97041 2017
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L; MR; MDT; SC

2007 Ford El Dorado 3043 44 20 / Buena Vista all 9 counties Varies 62174 2018
2007 Ford El Dorado 4044 45 16 |/ Clay all 9 counties Varies Li MR; MDT; SC 71835 2018
2003 Activan 4539 46 5 / Emmet all 9 counties Varies R 96583 2017
2001 Ford Supreme 4541 47 16 / Lyon all 9 counties Varies L; MR; MDT 141489 2016
2001 Ford El Dorado 4895 48 18 / O’Brien all 9 counties Varies L; MR; MDT 171394 2015
2006 Ford Supreme 5280 49 20 / O’Brien all 9 counties Varies L; MR; MDT; SC 68491 2017
2001 Ford El Dorado 5897 50 20 |/ Emmet all 9 Counties Varies L MR, MDT 165061 2015
2006 Ford Supreme 6506 51 20 / Dickinson all 9 counties Varies L; MR; MDT; SC 80450 2017
2005 Ford Supreme 6902 52 14 |/ Dickinson all 9 counties Varies L MR; MDT; SC 81709 2017
2006 Ford Supreme 7281 53 20 |/ Clay all 9 counties Varies L MR; MDT; SC 72814 2018
2006 Ford Supreme 7507 54 20 |/ Clay all 9 counties Varies L MR; MDT; SC 64367 2018
2001 Ford El Dorado 7896 55 20 / Buena Vista all 9 counties Varies L; MR; MDT 143591 2016
2001 Ford Supreme 8205 56 9 / Clay all 9 counties Varies L MR; MDT; SC 85800 2017
2006 Ford Supreme 8508 57 20 |/ Palo Alto all 9 counties Varies L MR; MDT; SC 80765 2017
2003 Champion 9962 58 16 |/ Sibley all 9 counties Varies L MR; MDT; SC 112546 2017
2003 Champion 9964 59 16 |/ Spirit lake all 9 counties Varies L; MR; MDT; SC 108808 2016
1998 Goshen Coach 3300 60 16 |/ :a"v‘;i all 9 counties Varies L; MR; MDT 198449 2014
1992 Ford B60 Bus 2826 61 50 / Buena Vista All 9 counties Varies None 126228 2016
2001 FORD El dorado 5513 62 20 / Clay all 9 counties Varies L& MR 193827 2014
1998 FORD El dorado 2587 63 31 / Dickinson All 9 counties Varies L; MR; MDT; SC 134325 2016
1992 International Bus 5643 64 50 / Clay all 9 counties Varies None 171024 2015
2012 Dodge Grand Caravan 1201 65 5 / Clay All 9 counties Varies R, MR, MDT 10 2019
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lll. Other Recent Developments

From 2011-2012, Region 3 lost over 800 full time jobs either through complete plant closures or
strategic downsizing. Over the last eighteen months, the companies that remained have begun
to re-hire. Additionally, other existing manufacturers are beginning to expand operations and
are seeking both general employees and others for specific occupations such as welders, cnc
machine operators or other computerized/technically skilled manufacturing jobs. Problems
have arisen because as these companies expand, the available workforce pool may not be
sufficient to cover their respective needs. Training programs for specific employment
opportunities exist and these can be utilized to assist in meeting employer needs, but

transportation to and from these places of employment have now become an issue.

In 2013, RTA, RPA 3 and county economic development groups have a goal to schedule a series
of meetings to discuss these employer transportation issues and work to develop potential
programs to address these issues. The initial thoughts are to hold these meetings within the
specific regional economic development regions: Northwest Economic Developers that
comprises Lyon, Sioux, Osceola and O’Brien Counties; lowa Lakes Corridor Development
Corporation that comprises Emmet, Dickinson, Clay and Buena Vista Counties; and Palo Alto
County Economic Development. This need is not a new one, as it was identified in last year’s
PTP update, but the problem is getting worse. Regional leadership does not want
transportation issues to stand in the way of economic recovery within the area. Hopefully,

these discussions can create workable solutions.

IV. Needs Assessment Review and 2013 Project Recommendation

Needs Assessment Review

In addition to being interviewed about their thoughts concerning the PTP’s goals, the TAG was

also asked to review the status of the overall needs gap analysis. No changes were made to the

format of the needs and gap analysis.
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Service Needs

The TAG’s comments were very similar to that of previous years. The group felt that the
identified gap/need was still accurate and that the only changes were needed in the program
section. Like last year, the TAG wanted to continue New Freedoms projects in the counties
where they were working and to work to develop additional projects where needed specifically.
Expanding service hours where specifically requested, will continue to be a gap/need for
transportation services. With changes that will be coming with new MAP-21 transportation
legislation, the TAG group said that even though the New Freedoms funding would be

eliminated, the RTA would find other funds to keep this project going.

Expanded elderly service continues to be a very valid gap/need as this segment of the
population is the largest cohort in many counties within the region and comes with specific
needs and challenges that can only be met through public transit options, currently. Health
care and patient transportation was something that was again identified by the TAG. This is a

service that will be continued and expanded in the Region as it has much success in the past.

Additionally, the TAG addressed the need to review development of employer/employee
transportation programs to deal with workforce issues. Regional employers have indicated that
they cannot find adequate workers to meet specific needs in certain manufacturing sectors.
RTA, RPA, and county economic developers will coordinate a series of meetings in 2013 with
regional employment to better ascertain the problem and work to develop transportation pilot

programs to deal with the specific issues.

Other service needs that were identified were lack of funding and coordination of service. Lack
of funding continues to be an issue with public transportation systems because of cuts on the
state and federal level. Coordinating services is something the RTA strives to improve. This is a

service need that can continue to be improved upon.
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Management Needs

The TAG indicated no major changes to this specific needs group, but only recommended an
enhancement of the advertising and marketing of available transportation programs,
specifically those of the RTA through multi-lingual approaches and enhancement of online
services. In regards to multi-lingual or barriers to non-English speaking persons, the Regional
Transit Authority continues to utilize the services of a private company, SpectraCorp/Cyra Com
International, to provide immediate interpretive services to non-English speaking persons who
utilize the phone to gain access to regional transportation services. Attachment 1 provides a
copy of their respective agreement. RTA has updated their brochure this year for publication in
Spanish, and Braille. Larger print and audio of the brochure is also available. Also RTA has

made available a sign language interpreter during public meetings if requested.

Fleet Needs

Narrow band radios were the only prospective changes noted for the RTA’s fleet of transit

vehicles. Replacement of vehicles is something that continues to be done annually as the need

arises.

Facility Needs

A need for enclosed vehicle storage has been a need that has been previously identified. RTA’s

plans to do a feasibility study are beginning to be developed and this project is still a long range

goal.

A quick summary table follows this text. Changes or additions have been bolded.
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Needs Assessment Review Tool

Type Identified Gap/Need Program to Address Gap/Need Timeframe
Service Needs Hours of Service New Freedoms projects need to continue in counties needing additional service hours. This | Short term
effort would continue as a coordinated one with the RTA and respective groups seeking
additional service.
Expanded Elderly Service | Continue to address transportation needs of the elderly as this segment of the population | Long term
continues to expand. New discussions with aging organizations, county boards and regional
transportation providers, with the TAG need to take place to better ascertain
transportation needs for seniors and programs that can address those needs.
Health Care/Patient Continue discussions with health care providers on specifics and determine what programs | Long term
Transportation may be available to fulfill their respective needs. This is ongoing.
Employer Transportation | RTA, RPA, County Economic Developers and employers need to schedule regional meetings | Short term
a series of meetings to discuss these employer transportation issues and work to develop
potential programs to address these issues. Specific program development is the goal of
these meetings.
Lack of Funding Continuing meetings with local counties and municipalities needs to occur to discuss | Short term
options for generating future funding. There is a need to increase state and federal shares
for public transportation funding. This issue is also being directly impacted by the changes
in MAP-21 transportation legislation and the elimination of the JARC and New Freedoms
Programs. RTA will need to continue to seek new funding sources.
Coordination of Service All transportation services need to continue to work toward coordination and cooperation Long term
wherever possible.
Management Needs | Marketing/effective RTA will develop a new marketing effort to be targeted and specific to areas of the region. | Short term
advertising of This effort will include new brochures printed multi-lingually, in large print and Braille.
. Furthermore, this effort will be advertising RTA’s services to the region through new ads
transportation programs online and on the radio and updating their current website.
Continue discussion with local groups, civic leadership and other providers on areas of
potential coordination of services
Fleet Needs Replacement of Vehicles Continue replacement schedule in accordance with state and federal regulations Short term
Narrow Banding Radios RTA will determine narrow banding needs for its fleet and seek funding for these needs. Short term
Facility Needs Need for enclosed vehicle | RTA will conduct a building feasibility study within the next 1-4 years that would explore Long term
storage the options available to fulfill this need.
Time frame: Short term is 1-2 years and Long term is 3-5 years.
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2013 Project Recommendation

Based on the review of the needs and gap analysis the following projects have been

recommended by the Region 3 TAG for inclusion into the 2013 PTP update:

New Freedoms

O’Brien County, City of Sheldon/Village Northwest

This is a continued service that RTA has been providing for over four years and the TAG is very
supportive of. This project helps meet the need for expanded hours of service plus fulfill a
management need through the publicity and marketing. RTA will continue to provide nighttime
ADA service to the general public and Village Northwest residents in Sheldon lowa from 5 p.m.
to 9 p.m. Monday, Wednesday and Fridays. Although there will not be New Freedoms funding
in the future, this project will continue and find another funding source. Although New
Freedoms funding will be eliminated due to new MAP-21 regulations, RTA will be able to

operate and support this program with other funds.

Special Medical Transportation

RTA will work with the management of Greater Sioux Community Health Center, Inc. in Sioux

Center to develop a pilot transportation program from several local towns within the County to

the Medical Center for individuals. This project will utilize special transportation funding.

Buena Vista County Employment Route

RTA is working with major employers in Buena Vista County to develop an employment route.

This service would pick up residents at fixed cities in the county that are to be determined and
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provide transportation to and from their place of work. This project will potentially use non-

urbanized formula funding.

The following table provides a summary with anticipated costs for the aforementioned projects.

Recommended Projects — Years 1to 5

Projects Recommended as candidates for FTA or STA funding:

Provider Name Project Description Type* Total Estimated | Recommended
Estimated Cost | Year Funding Source(s)**
RTA O Brien Co. Night time service for (0] $13,000 2013 5311
3 nights a week. Continuation
RTA STA Special Project-Sioux County- 0} $15,000 2013- STA-S
HSP Transportation 2014
RTA Buena Vista County Employment 0} $50,000 2014- 5311
Route 2015
Projects Recommended as candidates for human services or other funding:
Provider Name Project Description Type Estimated Cost | Year* Recommended
Funding Source(s)
RTA Enclosed Storage Facility-Spencer 0] $750,000 2015- PTIG
2017
RTA Website Development/Brochures | P $5,000 2013- Local Funding
2014

* Type Codes: O = Operations, C= Capital, P = Planning

** Funding Source Codes: FTA Programs: 5307 = Urbanized Formula, 5309 = Capital Investment Grants, 5310 =
Special Needs, 5311 = Non-Urbanized Formula, 5316 = Job Access/Reverse Commute, 5317 = New Freedom, 5339
= Alternative Analysis Funding. ICCAP = lowa’s Clean Air Attainment. STA Programs: STA-F = State Transit Formula,
STA-S= State Transit Special Projects, PTIG = Public Transit Infrastructure Grant. STP = Surface Transportation
Program (flex funds). HHS Programs: HS = Head Start, OAA = Oder Americans Act, WTF = Welfare to Work. DHS =
Dept. of Homeland Security.
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ATTACHMENT 1

SpectraCorp/CyraCom International Contract
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SpectraCorp/CyraCom International

1. This Agreement is between:

ORGANIZATION NAME:

The Regional Transit Authority-RIDES
CITY : STATE: A Zp: 81304
CONTACT PERSON : Keily Harmon PHONE : 800-368.8037
BiLL CONTACT NAME: Kelly Harmon J BILL ADDRESS: J Same

called the Customer, and RpactraCom RACOM.
This agreement states the terms and conditions upon which SpeetraCor/CYRACOM will provide
language interpretation services to Customer and Customer's patients.

2. SpectraCom/CYRACOM will provide interpretation services on behalf of the Customer, by
telephone, as requested by the Customer. SnectraCorm/CYRACOM wil pay all costs invoived with
the interpreter. SpectraCorpCYRACOM will camy not less than $2M in Emors and Omission
insurance.

3. Fee: §pectraCom/CYRACOM will invoice Customer as follows:
A) Telephone interpretation: Billed at one-minute increments at the following rate:
$1.50 per Minute (Sunday through Saturday 12:00AM to 11:59 PM)

8) Minimum Monthly Fee of $26.00 (which will be reduced by any interpretation costs)

C) Translation: Written translation will be quoted on a per word or per document basis to the
Customer after review of the documents to be transiated.

D) Assessment and Training Services: Assessment and Training Services will be quoted based
upan Customer reguirements.

4. Payment SpectraComiCYRACOM will invoice Customer monthly for services rendered. Payment is
due within 30 days from the date for the invoice. Anersodaysfmmmedahofmhuuim.
reserves the right to assess overdue account charges up to a maximum of

one and one-halif percent per month (1.5%) on the outetanding balance.

8. Term: This Agreement is for 24 months, commencing upon Customer approval. This Agreement
may be renewed provided each party agrees to such renewal in writing at least 30 days prior to the
expiration of the current term. Either party may cancel this agreement with 30 days written notice to
the other party.

6. Cancellation Policy Pre-scheduled phone interpretation appointments cancelled with less than 12
hours notice to §pectraCorp/CyraCom, by Customer, are billed at haif the scheduled time with a 15
minute minimum.

7. Independent Contractor: It is understood and agreed that SpectraCom{CYRACOM is at all times
acting and performing as an independent contractor and not as an employee of your office. It is

Page 1 of 2
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further understood that any interpreter performing interpretation for Customer or Customer’s patients

is not an employee of Customer.

8. Interpreter Solicitation: Customer is expressly forbidden from soliciting SpectraCorp/CYRACOM's

interpreters and employees without the express written consent of SpectinCorn/CYRACOM,

9. SpectraCorp/CYRACOM complies with federal laws and regulations of Health Insurance Portability
and Accountability Act of 1986(HIPAA) governing the use and/or disclosure of individually identifiable
heaith information. We are aware that hospitals will be required to be in compliance with those

also complies with Joint
Commission standards and reguiations goveming the provision of healthcare services.

regulations as promulgated under HIPAA

—_— e

SpectraCorm / CYRACOM Date Customer

8131 LBJ Freeway Suite 3680 @ Dallas, TX. 75251
1-800-375-7845 @ FAX 1-214-393-4780
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Akan
A 4an. e

&
Amharic
Arabic
Armenian
Assyrian
Azeri
Bahasa (Mala ysia)
Bambara
Basque
Bassa
Beloru ssian
Bengali
Bhojpuri
Bosnian
Bulgarian
Burmese
Cambodian
Canjobal
Cantonese
Cape Verde
Cebuano
Chamorra
Chinese Yunnan
Choujo
Chulkchi
Chuukese

Creole (French, Haitian) |

Croatian
Czech
Danish

Dan
Dinka
Dutch

Estonian

Ewe

Farst

Fijlan
Finnish
Flemish
French
French Canadian
Frisian
Fuide
Fuzhou
Ga
Ganda
Georgian
German |
Greek I
Greenlandic

icelandic (modemn)
llacano
Inda
ftalian

§

lapanese
lavanese
Kannada
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Latvian
Lebanese
Lithuanian
Magyar
Maithili
Malay
Mala yalam
Maitese
Mandarin
Mandinka
Marathi
Marshallese
May-May
Mien
Mi xteco
Mongalian
More
Myanmar
Navajo
Nepall
Norwegian
Nuer
Oriya
Oromifa
Pampangan
Pangasinan
Pashtu
Polish
Ponapean
Persian
Portuguese (Brazil,
Eurapean)
Pulaar
Punjabi
Quechua
Romandan
Russian
Samoan
Sara

Serbian
Shanghainese
Sichuan
Sinhalese
Slovak
Somali
Somali Bantu
Spanish
Sudanese
Swahiil
Swedish
Tagalog

Talwanese
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ATTACHMENT 2

Passenger Transportation Provider Fact Sheet
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lowa Departmant of Transportation
Form 231028wd (10-08)

PASSENGER TRANSPORTATION PROVIDER FACT SHEET

Data current as of

(Date)

1. Provider Name:

Transit System Affiiation: []] Designated Public Transit System [] Contractor to Designated System [] None
Contact Person Telephone Number

2. General description of Passenger Transportation Operations:
a. Type of service(s):

b. Groups served:

c. Service area:

d. Service hours and days of operation:
Monday through Friday

Saturday

Sundays and holidays

e. Number of employees involved in your passenger transportation:
Fulk-timeg Part-time Voluntesrs

Administrative
Maintenance
Drivers

f. Union. Are any employee groups covered under collective bargaining agreements?
Ovyes [JNo

Union Local #

g.  Receive public money?
OvYes [ONo

3. Fare Structure;
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Vehidcle fleet:
Number of vehicles: Busses: Vans:

Station Wagons: Sedans: Other:
Wheelchair Spaces
Number of vehicles with: Whaeeichair Lifts/Ramps:

Trucks:

Two-way Radios/Phones;

Performance: (Last Year) FY |
Actual

Operating:
Passengers

Wheelchair Lift Operations Performed

Revenue Miles

Revenue Hours

Passenger/Revenue/Mile

Passenger/Revenue/Hour

Average Daily Passenger Carried

Financial:
Operating Expenses

Operating Revenues

Capital Expenses

Cost/Revenue Mile

Revenue/Revenue Mile

Cost/Passenger Trip

Revenue/Passenger Trip

Cost/Revenue Hour

Revenue/Revenue Hour

Average Passenger Fare/Trip

Covers the period from: to:

6. Other information:
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ATTACHMENT 3

Transportation Advisory Committee (TAC) Meeting Agenda and Minutes 1/22/2013
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NORTHWEST IOWA PLANNING
& DEVELOPMENT COMMISSION

NWIPDC

Ted Kourousis
Executive Director
217 West 5" Street * Box 1493
Governmental Services Center ¢ Spencer, lowa 51301
712/ 262-7225- Planning & SHIELD Division * 712/ 262-7662- Job Training Division
Toll Free: 1-800-798-7224  Fax: 712/ 262-7665
www.nwipdc.org

AGENDA
REGION 3 TAC MEETING
Tuesday, January 22”d, 2013 2:00 p.m.
Regional Transit Authority Conference Room
I. Call to order, review of agenda and introductions
II. Old business

a. Comments on previous planning effort

[Il. New business

a. Goals Discussion
b. Open discussion/comments
V. Set next meeting date and adjournment
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TAG (Transportation Advisory Group)
Meeting Minutes
January 22", 2013, 2pm

I. Called to order by Cara Elbert, Chairman and Introductions

Attendance:

Cara Elbert, NWIPDC-Planner

Hugh Lively-RIDES-Executive Director

Lindsay Pearson-RIDES-HR Director

Phil Grove-Village Northwest-Director of Quality Enhancement
Roger Kepema-Hope Haven-Rock Valley, Director

Jamey Whitney-Upper Des Moines Opportunity-Executive Director
Kimberly Wilson-Clay County CPC

II. Old business
a) Comments on Previous Planning Effort

Cara Elbert gave a review of the previous PTP update. Elbert then discussed projects
listed in the previous PTP update and their status. The project in O’Brien County
providing night term service was accomplished and services are there is expanding
service planned for the Greater Sioux Community Health Center, Inc. with special
medical services transportation.

lll. New business
a) Goals Discussion

Lively discussed the potential changes occurring with NWI Aging Association and
their changing public transit needs. He also discussed having a meeting with
interested partners to discuss the potentially adding services. It is important to
adapt with the changing needs of those how utilize the system. Meetings can also be
set up with cities in RPA 3 to expand services.

Whitney discussed to potentially work with families that they serve to be
reimbursed for transportation services dealing with employment and training. There
is a major focus on LEP population and how best to serve their needs. New
brochures need to be produced for RTA and transcribed in multiple languages.

Kepema discussed working with disability providers to figure how to best serve their
needs.
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Wilson discussed looking for transportation designees in the future to take those in
mental health programs to appointments and things of that nature.

b) Open discussion/comments

Grove discussed that RTA was working out well for his agency and they are satisfied
with the service. Kepema discussed several issues that can be addressed. Upgrades
to buses could be made to make them more ADA compatible and have more space
for wheelchairs. Older vehicles are having maintenance issues that need to be
replaced. Once last sentiment that was echoed by the group was to continue to
include all agencies involved in the PTP process to make sure everyone’s voice is
heard.
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NORTHWEST IOWA PLANNING
& DEVELOPMENT COMMISSION

NWIPDC

Ted Kourousis
Executive Director
217 West 5" Street * Box 1493
Governmental Services Center ¢ Spencer, lowa 51301
712/ 262-7225- Planning & SHIELD Division * 712/ 262-7662- Job Training Division
Toll Free: 1-800-798-7224  Fax: 712/ 262-7665
www.nwipdc.org

AGENDA
REGION 3 TAC MEETING
Tuesday, January 29th, 2013 2:00 p.m.
Teleconference

I. Introductions

[I. New business
a. Goals Discussion
b. Approve the Submittal of 2013 PTP Update

c. Open discussion/comments

lll. Adjournment
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TAG (Transportation Advisory Group)
Meeting Minutes
January 22", 2013, 2pm
I. Called to order by Cara Elbert, Chairman and Introductions
Attendance:
Cara Elbert, NWIPDC-Planner
Hugh Lively-RIDES-Executive Director
Beth Will-Dickinson County CPC
Kimberly Wilson-Clay County CPC
II. New business

a. Goals Discussion

Elbert opened the discussion for comments on the goals that were put forth in the
2013 PTP update. The group decided the goals were sufficient.

b. Approve the Submittal of 2013 PTP Update

Wilson moved and Lively seconded the motion to approve the submittal of the draft
PTP as presented in the draft that was received previous to the conference call.
Motion carries.

c. Open discussion/comments

Will asked if Elbert would send out the draft that was sent to the DOT for comment.

lll. Adjournment
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