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They Paint the Picture by developing a document/process that illustrates the challenges & opportunities (issues, problems, concerns, barriers, etc.) for the region, determine which roadblocks are most critical and which roadblocks can be taken care of first.  

· They must start by gathering useful data and present that data to the stakeholders in a way that is simple and will be successful in facilitating discussion amongst the Policy, TAC, etc.

· They present that data with GIS maps, graphs, charts, etc.

· The data in turn will determine where the challenges & opportunities exist.
· After the true challenges & opportunities are revealed, the RPA staff must have meetings with the stakeholders to discuss the data, reveal the roadblocks and have one or more brainstorming sessions to determine how to solve these in a regional manner.
· The group can then determine goals for the next 5-10 years based on the challenges & opportunities and how much money (STP, Safety, Bridge, TE, County, etc.) they anticipate will be available to pay for the necessary improvements.
· The RPA staff will need to present the needs vs. funds available in a simple chart(s), graph(s), etc. 

· Of course it will be determined that there is not enough money to pay for all of the improvements within the 5-10 year horizon so that is when prioritization of projects needs to be discussed.

· Starting out with a simple selection process would be best since no one likes complicated calculations/methodologies.
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