2. The charges which make up the payment must be reasonable, i.e., typical of the
amounts charged for a similar move. This is sometimes difficult to ascertain
because of the special nature of some moves.

3. The items of cost included in the claim for reimbursement must be necessary to
accomplish the move.

4, Payment for the commercial move is limited to the low acceptable bid.

The lowa Department of Transportation has been involved in a number of moves that have been
so large and complicated that the services of specialists from other states have been retained in
order to write specifications and oversee the move.

Displacees should be advised that the lowa Department of Transportation must be allowed to
monitor the move and inspect the personal property at the displacement and replacement
locations. If it is determined by the relocation advisor during inspection of the replacement
location that there were significant differences in the moving method or in the number of items
moved, the amount of reimbursement may be adjusted.

SELF-MOVES

A displacee may elect to take full responsibility for the move of their business, farm operation,
nonprofit organization, personal property or advertising device. This provision allows the lowa
Department of Transportation to reimburse the displacee for the move, but the cost determination
and levels of documentation required vary based on the estimated cost of the move. Payment to a
displacee for a self-move will never exceed the lower of two firm bids or estimates received for
the larger, more complicated moves or the relocation advisor’s estimate based on local
information. The advisor should use the Estimated Cost of Self-Move of Personal Property form
in preparing the documentation for a self-move.

The documentation and monitoring requirements for the following categories are:

SELF-MOVES OF $2,000 OR LESS

Self-moves in this category may be based on the relocation advisor’s estimate. Very little
documentation is needed for a move of this size. The advisor should have a general idea of local
costs before contacting the displacee so that an estimate of a move in this category can be
determined during the initial inspection.

The advisor can be prepared by surveying local rental agencies for rental rates for trucks, carts,
hoists, etc., including insurance before meeting with the displacee. That information should be in
the relocation file or if there are a number of similar moves of this type on the project this
information should also be included in the Project General File. A sample of a report of a survey
is in the Appendix.
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If the displacee indicates a preference for making the move, the advisor should be prepared to
estimate the cost of the move and reach an agreement with the displacee at that time. On these
moves, the relocation advisor does not need to break out equipment and labor costs, only the
lump sum amount agreed to with the displacee. The advisor should either list the inventory of
items to be moved or take pictures in order to document the scope of the move.

The advisor should complete the Estimated Cost of Self-Move of Personal Property form and the
Claim for Non-Residential Relocation Assistance Reimbursement form. Both the displacee and
advisor should sign the forms with the claim submitted for review and preparation of a warrant.

The approximate date for the move should be agreed to and the displacee should write or call the
advisor when the move is completed. Once the advisor has confirmation that the personal
property was moved to the new location, there is no need for a visual inspection of the
replacement location, and payment can be delivered or mailed to the displacee.

UNCOMPLICATED SELF-MOVES OF $5,000 OR LESS

Self-moves in this category are considered uncomplicated in that the move will basically require
labor and a truck. The difference between this move and the previous category is basically the
quantity of items to be moved, transported and unloaded. A move of this magnitude can be
prepared by a qualified relocation advisor with concurrence by the Relocation Supervisor or
designee and must include a breakdown of labor and equipment costs, and a list or photographs
of the inventory to be moved, so that the amount agreed upon can be reviewed for accuracy and
reasonableness.

The advisor should complete the Estimated Cost of Self-Move of Personal Property form and
Claim for Non-Residential Relocation Assistance Reimbursement. Both the displacee and
advisor should sign the forms with the claim submitted for review and preparation of a warrant.

The approximate date for the move should be agreed to and the displacee should submit the
appropriate move notification once the move is completed. The advisor should make
arrangements to inspect the displacement site to ensure the move is complete and all items of
personal property were removed as agreed upon. Payment can then be released to the displacee.

COMPLICATED SELF-MOVES AND MOVES OF MORE THAN $5,001

Moving costs in this category will be based on binding moving estimates by competent,
knowledgeable professional movers. Monitoring these moves is necessary to ensure that the
amounts reimbursed are reasonable and necessary, and that the methods and special handling, if
any, were actually performed. Generally, higher dollar moves require more monitoring than
lower dollar moves. A detailed moving plan or specification that is pre-approved by the lowa
Department of Transportation generally alleviates the need for the relocation advisor to actually
monitor the move on-site.
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ACTUAL COST SELF-MOVES

Actual cost self-moves must be planned and monitored in a manner similar to the category of
complicated self-moves of $5,001 or more. If the displacee uses his or her own employees,
reasonable and acceptable documentation of their salaries and time spent must be provided.

The relocation advisor will explain to the displacee that the fact that the amount to be reimbursed
is “to be based on the lower of two firm estimates” does not mean he or she will be able to claim
the amount of the lower estimate. Movers have overhead expenses that displacees who are not in
the moving business do not have. Movers are in the business to make a profit and displacees are
not entitled to make a profit on their moves, but rather to be reimbursed for their actual and
reasonable expenses. Movers’ overhead includes employee benefits, fleet maintenance expenses,
building and equipment expenses, advertising and other expenses.

While it is not intended that the displacees suffer losses because they want to perform their
moves, they are not entitled to receive what the lowa Department of Transportation would pay a
professional mover just because the department would incur that expense if the displacee did not
choose the self-move option.

Given that the displacee and the advisor have agreed on a moving plan and at least two estimates
have been obtained, the relocation advisor should analyze the estimates before attempting to
negotiate an agreement with the displacee. Items to be considered are over-the-counter prices of
cartons, probable rental rates for equipment and probable labor costs to be incurred by the
displacee.

Since movers are professionals, it is assumed that they will pack cartons more quickly and
efficiently than the displacee so the adjustment to the lower estimate should not be based on the
labor rate charged by the mover versus the amount the displacee can be expected to incur, or the
difference in the cost of cartons. Since the labor cost is probably less, one can assume it will be
less efficient, so the relocation advisor’s good judgment is required. Once the advisor has
analyzed the estimates and has an idea of approximate range of reasonable dollar adjustments,
the displacee will be contacted to discuss potential reimbursement.

NON-RESIDENTIAL REESTABLISHMENT EXPENSES

In addition to actual moving expenses, a small business, farm or nonprofit organization is
eligible for reimbursement of reestablishment expenses. These payments are in addition to actual
moving expenses and are intended to reimburse the eligible displacee for expenses that the lowa
Department of Transportation determines to be reasonable and necessary in connection with
reestablishing the small business, farm or nonprofit organization at a replacement site.
Reimbursement of reestablishment expenses may not exceed $10,000.

It is important to remember that such expenses should be necessary to reestablish the present
operation, not to improve it, allow it to enter new markets, or do those things that the operation
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