APPENDIX E: PHASE 1 PERFORMANCE EVALUATION
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Project Performance
Evaluation - Phase 1

Project L.D.:
Date: WYDOT Program:
Principal investigator: WYDOT Sponsor

* This form is to be completed imme diate ly at the end of a research project, select
one corresponding box for each question.

Were all of the proposed objectives of the research project fulfilled?

Ali abje ctives were fulfiled
Some abje ctives were fulfilied
No objectives were fufilled

Expected future level of Implementation within WYDOT.
Fullimplementation

Partial Implementation

No Implementation

Re suits do not recommend imp ke mentation

External technology transfer.

Any Naticnal, Regional, or Local pre sentations, publications etc.
No external technclogy transfer

Internal technology transfer.
Presentations created and used by the Research Center or relevant
de part ments wit hin WY DOT
No internaltechnology transfer
Was a research report created?
A professional and concise research re poit was created, meeting WYOOT's

expectations
No research repart was created or an inadequate research re port was submitted
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Was the research proj ect completed within its proposed timeline?

The project was completed within its propesed timetine or within approved
extensions
The project was completed within one morth of its proposed timeline

The project was completed after one month of s proposed timeline
The project wasnot completed

Was the research profect completed within its proposed budget?

The project was completed within its proposed budget or within an approved
funding increase )

The project was not completed withn its budpet

Was the Researcher Feedba ck Form completed?

Yes
No
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APPENDIX F: PHASE 1 PERFORMANCE EVALUATION

Project Performacne
Evaluation - Phase 2

4
“
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OF TRANSPORTATIO

Project 1.D.:
Date: WYDOT Program:
Principal inve stigator: WYDOT Sponsor:

* Thisform is to be completed 2 ye ars sfter a re search project hasbeen completed,
selesct one corre sponding box for each question or fill in applicable questions.

1} Have the results of this research project contributed to WYDOT's Mission?

Yes

(|
‘[:[ Mo

1a) If yes, Briefly deseribe which aspects of WYDOT's Mission have been advanced
or affected by the results of the research project:

2} Have the results of this research project been implemented within WYDOT?

Full impiementation
Partial implementation
No Imple mentation

oocoa

2a} If level of Implementation has changed from the phase 1 evaluation, please
explain:
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3)
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5}

5a)
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What is the cost/benefit associated with this profect?
Benefits associated with resuksof project exceeds costs of project
Benefits associate d with resultsof project do not exceed costs of project

* Please fill in costsand berefts if possible:
- Total Project Cost =

- Estimated dollar savings or benefits associated with implem ent ation
of the project =

|Benefit /Cost Ratio = |

Benefits of project cannot be identified

Have the results of the project had any impacts on national, regional, or local
organizations oragencies?

Yes
No

I£yes, briefly identify the organization or agency that was impacted, and what affect
the research project had on them:

Has additional research been persued or conducted as a result of this project within
WYDOT ?

Yes, additional research has been approved.
Mo, additional research has not been approved.

If yes, Identify the project.

107




