From Research Need to Full Deployment
The value of a research program is often based on the number of projects that are deployed into use and the return on investment gained through time savings or increased longevity of infrastructure.  Other values include avoided costs and the ability to anticipate and prepare for changing circumstances.  Documenting these values is important and difficult.  Most research programs do not have the program authority or funding to deploy research.  Instead, deployment of research results relies on a partnership with the technical community expected to use those results.  Often this partnership is overlooked.  This document outlines the steps of a research project from research need to deployment and who has the authority and ability to conduct that step.
 

Research Need


 WHO:  Developed by subject matter specialists & experts


 PRODUCT: Problem statement developed.


Project Selection


 WHO:  Principal Investigator and Team.  The Research Manager and Technical Monitor informed through the project.


Disseminate Results


Conduct Research


 WHO:  Funding Program decision-makers


User Acceptance


Deployment


Performance Measurement


 ACTION:  Submitted to a funding program or programmed from available funds by following the projgram process.


 PRODUCT: List of funded research programs


 ACTION:  Depending on the program, a RFP and proposal is developed OR Researcher is notified of successful funding.


 PRODUCT:  Deliverables defined by the agreement. Typically includes a research report and may also include  Other deliverables, such as a technology transfer/communication plan


Project Development


 WHO:  Principal Investigator and team Technical Monitor, and Research Manager collaborate on scope. Contract Managers  notified and prepare appropriate type of agreement. 


 PRODUCT: Signed agreement including scope of work developed.


 ACTION:  Scope and agreement prepared.


 WHO:  Principal Investigator, Research Manager, Technical Monitor, and others


PRODUCT : Seminars/webinars/meetings/articles/report distribution


 ACTION: Knowledge transfer


 WHO:  Project Technical Monitors and Subject Matter Specialists


PRODUCT:  Implementation plan/strategy and advocacy for use of the results


 ACTION: Generally intangible - acceptance and willingness/encouragement to disseminate


 WHO:  Subject matter specialists.  May include trainers and other specialists.


 PRODUCT: Varies depending on the project.  May be specifications, training, equipment, policies...


 ACTION: Implement. Document baseline.


 WHO:  Subject matter specialists.  May include other specialists.


 PRODUCT: Documentation of change in performance, formats vary.  


 ACTION:  Document the change that has  ocurred as a result of the research deployed.


 INFLUENCES: Budget, policy change, staff changes


Outreach


 WHO:  Subject matter specialists, research managers, communications specialists


 PRODUCT: Depends on the audience and  subject.  May include short videos, media releases, posters, reports...


 ACTION:  Advocacy


ACTION:  Conduct of research.





















DRAFT document 2/29/12.  Please send changes to Leni Oman@ omanl@wsdot.wa.gov

