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Evaluation Objectives – The purposes of this evaluation are to:
· Evaluate the Principal Investigator, give and receive feedback, and use the opportunity for project course correction
· Improve communication between Champion, Project Manager, and Principal Investigator; Mentor PI as needed

· Improve the quality and timeliness of project deliverables
Evaluator Guidance
Complete the evaluation form, polling members of the TAC, as needed.  Meet with the PI to discuss the evaluation and the reasons behind the scores.  Provide a copy of the completed evaluation form to the PI, keep the original in the project file.


The midterm and any additional interim evaluations are of the most value, both to the current project and to the Principal Investigator.  These are used to give the PI timely performance feedback and allow opportunity for performance modification to ensure project success and are kept in the project file to determine progress made between the interim and final evaluations.

Evaluation Criteria











Score
	Adherence to project schedule
	

	Accomplishment of project scope or tasks to date
	

	Management of project costs
	

	Timeliness of report submittals and other deliverables
	

	Responsiveness to PM and TAC suggestions and editorial comments
	

	Communication with Project Manager, Champion, and Project Team
	

	Quality of reports and other deliverables (formatting, legibility, grammar, presentations, photos, videos)
	

	Practicality of recommended implementation strategies
	

	Quality and effectiveness of research methods
	

	Dedication to resolving issues encountered during research
	


Overall Comments/Feedback

(In addition to other comments, please include comments regarding relative success in making course corrections between interim and final evaluations.)

Scoring Definitions
	Scale
	Rating Name
	Rating Description
	Expected Occurrence

	5
	Outstanding
	Performance exceeds standards with minimal UDOT direction; seeks opportunities for self-improvement; models, coaches and inspires excellent service; owns project problems and offers analysis of resolution options.
	Rare
(<5%)

	4
	Great
	Performance exceeds standards with routine UDOT direction; frequently checks in on status of service and provides consistent quality service; identifies project problems in advance and offers timely alternative options.
	Occasional
(20%)

	3
	Good
	Performance meets standards with routine UDOT direction; provides expected service and quality checks required by the contract; helps to analyze and resolve problems as they occur.
	Frequent
(50% or >)

	2
	Improvement
Needed
	(A comment is required.)  Performance eventually meets minimum standards with frequent UDOT coaching required; provides mediocre service, rarely checking for feedback; unaware of problems until discovery by others, then provides weak solution analysis.
	Occasional

(20%)

	1
	Unacceptable
	(A comment is required.)  Performance is substandard even with frequent UDOT coaching; rarely provides expected service and no quality service checks are evident; unaware of problems until discovery by others, then unable to provide analysis or resolution options.
	Rare

(<5%)
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