OHIO DEPARTMENT OF TRANSPORTATION

OFFICE OF (insert name)
RESEARCH IMPLEMENTATION PLAN

Project Title:

State Job Number:

PID Number:

Research Agency:

Researcher(s):

Technical Liaison(s):

Sponsor(s):

Project Start Date:

Project Completion Date:

Project Duration:

Project Cost:

Project Funding Type:


STATEMENT OF NEED:

Provide a brief description of the reason why the research was conducted.  Clearly state the purpose of the project.
RESEARCH OBJECTIVES:

Provide a brief description of the main objective(s) or goal(s) of the study.  Note the intended outcome(s) of the project.
RESEARCH TASKS:

Provide a listing of the main tasks undertaken during the project.  Mention special items that were addressed during the course of the study as appropriate.
RESEARCH DELIVERABLES:

Provide a listing of all deliverables that were received from this project (e.g.: reports, specs, devices, prototypes, software, etc.).  Brief descriptions of specific deliverables should be provided, as needed, for clarification purposes.
RESEARCH RECOMMENDATIONS:

Provide a summary of the researchers’ recommendations for implementation.  Information listed here represents the opinions of the researcher.  Noting information in this section does not signify concurrence and/or approval from the Department.  Opinions of the project liaisons should not be included in or affect the information listed in this section.
LIAISONS’ RECOMMENDATION:

Provide the Technical Liaison/Technical Panel’s recommendations for implementation.  These may or may not coincide with the research recommendation listed above; however, the comments provided in this section should respond to the researchers’ recommendations, particularly in instances when the liaisons’ recommendation disagrees with the researchers’ recommendation.  Projects with multiple technical liaisons (i.e.: Technical Panels) should coordinate comments and give a group recommendation.  Provide comments that clearly explain how and why each recommendation was reached.  If the recommendation is that further action is not necessary, the remaining sections do not need to be completed and the plan may be circulated for signatures; otherwise, complete all sections.

IMPLEMENTATION ACTIONS AND SCHEDULE:

Describe the actions that must be taken in order to implement the results.  Include dates for when each item should be completed and the individuals responsible for conducting each task.  If it is not possible to assign exact dates to each task, provide an estimated duration for how long it will take to complete each action.  Indicate any actions that may occur simultaneously or are dependent on the successful completion of other steps.  An introductory summary of the implementation actions and the completion of the table below should be sufficient.  (Additional rows and/or columns should be added to the table as needed.)

	Actions
	Participants
	Completion Date / Duration
	Comments

	
	
	
	

	
	
	
	


If assistance from the researcher is needed, please indicate so in this section.  The researcher should be contacted immediately to prepare an Implementation Plan – Researcher’s Role Form (Figure 5.4) detailing his/her role and responsibility.  The researcher’s plan will be a supplement to this document and must be attached when circulated for signatures.

EXPECTED BENEFITS:

Describe the anticipated benefits ODOT may receive from the successful implementation of these results.  For example: reduced construction costs, safer roads, decreased testing time).  Include the success criteria, or performance measures, that will be applied to determine if the benefits satisfy the objectives of the research.  For example: 10% decrease in construction costs by 2015, 15% reduction in rear end crashes by 2013, 80% of tests conducted in lab completed in 2 days instead of 5 days within 12 months of the completion of the project).
EXPECTED RISKS, OBSTACLES, & STRATEGIES TO OVERCOME THEM:

Discuss the anticipated risks and obstacles that may be faced while implementing these results.  Include strategies for overcoming each item listed.  For example: the implementation for a high-profile or highly technical study may include the risk of public scrutiny.  A strategy for overcoming this risk could include educating the public on the background surrounding the issue, the need to take those actions, and the benefits they will receive.   Another example:  An obstacle that may be faced during implementation is resistance from staff to change a process.   A strategy for overcoming this obstacle may include communicating to the staff the benefits they will receive from the process change and providing them with a demonstration of the improvements.
GROUPS IMPACTED FROM THE IMPLEMENTATION:

Indicate the groups that will be affected by the implementation.  This may be limited to ODOT, such as the Office of Maintenance Administration and all Districts, or it may also include external groups, such as Ohio EPA, ODNR, Flexible Pavements, the traveling public, etc.
PROGRESS REPORTING & TIME FRAME:

Provide a timeline for the sponsoring office to follow for reporting to R&D on the progress of implementation.  Updates can be provided weekly, monthly, quarterly, or so forth based on the implementation schedule. R&D will follow up with the sponsoring office based on the schedule noted in this section.
TECHNOLOGY TRANSFER METHODS TO BE USED:
Describe the methods that will be used to inform others about the activities and results stemming from this implementation effort.  Examples of technology transfer methods include, but are not limited to:  presentations at meetings, seminars, and conferences (i.e.: OTEC, and TRB); conducting webinars and other training sessions; publishing articles in newsletters such as the Transcript, TRB News, and Moving Forward.
IMPLEMENTATION COST & SOURCE OF FUNDING:

List the costs (if any) associated with executing the implementation plan.  Provide a brief explanation of how the funds will be used (e.g.: training costs, equipment purchases, etc.).  Note the source of the funding (e.g.: sponsoring office budget, research funds, planning funds, district funds, etc.).  Specifying costs and funding sources on this plan does not constitute approval to access funds.  It is the responsibility of the sponsors of the plan (not R&D) to formally request and secure any and all funding as appropriate.

Signatures below constitute approval of the liaison recommendations and subsequent sections of the implementation plan.  Modifications to the plan can be made at any time.  All modifications must be in writing and “signed-off” on by the appropriate individuals.  For assistance with making modifications to an implementation plan, contact the Office of R&D.  
Approved By: (attached additional sheets as necessary)

Office Administrator(s):

Signature: 




Office: 


Date: 


Signature:




Office: 


Date: 


Division Deputy Director(s):

Signature: 




Division: 

Date: 


Signature:




Division: 

Date: 
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