KDOT RESEARCH PROJECT IMPLEMENTATION PLAN



RESEARCH STUDY NO.:  

TITLE:  
 	
PRINCIPAL INVESTIGATOR:  

PROJECT MONITOR:  

AREA PANEL LEADER:  

CONTRACTING AGENCY:  

STUDY COST:  $

A. SUMMARY OF RESEARCH FINDINGS - Enough detail should be given to provide a basic understanding of the project without necessitating reading the final report

____________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


B. IMPLEMENTATION POTENTIAL - Explain how the research study solved the problem, specify the types of changes being recommended, and describe the expected benefits of implementation (see Part F of this Form). Determine if implementation is warranted or further research or development is needed

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

C. IMPLEMENTATION STRATEGIES - The goals and scope of implementation, any potential problems or constraints, and the tools needed to achieve implementation. Include any approvals required
____________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________
D. TASK SCHEDULING - Describe tasks and assign responsibilities to functional areas and a time schedule for completion of activities.
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

E. BUDGET ESTIMATING - Detail the expected costs of implementation as well as the anticipated benefit saving from implementation (See Part F of this Form).
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


F. PROJECT ASSESSMENT USING MULTI-OBJECTIVE CRITERIA – In the following Table, rate the project on the basis of the extent to which the project, if implemented, would result in a benefit in each of the assessment categories.  Rate from 1 to 10, with 10 being the most successful.  Rating Guide:  N/A = factor does not apply to this project; 0 = absolutely no benefit; 1 = intuitive feeling that the project has some slight benefit; 5 = no clear evidence but strong subjective feeling that the project has a significant benefit; 10 = clear evidence or strong feeling the project has an excellent to outstanding positive benefit.  [Note:  A rating of “5” in at least one of the Assessment Categories indicates a “successful” (cost effective) project. This criterion should be considered when assigning numeric ratings.] 


	Assessment
Category
	Subjective
Rating
	Triennial
Benefits ($)
	Comments

	Construction Savings (materials, 
Labor, equipment, time, quality)
	
	
	

	Operation and Maintenance Savings (materials, labor, equipment, time)
	
	
	

	Increase Lifecycle
	
	
	

	Decrease Lifecycle Costs
	
	
	

	Safety (Reduction of crash frequency, Reduction of crash severity)
	
	
	

	Decrease Engr./Admin. Costs
(planning/design costs, paperwork)
	
	
	

	Environmental Aspects (pollution, hazardous waste reduction, recycling)
	
	
	

	Technology (technology transfer, new materials, new methods)
	
	
	

	User benefits (time, dollars)
	
	
	

	Impact On KDOT Policy
	
	
	




G. CONTRACT RESEARCH PERFORMANCE ASSESSMENT:

	Please mark one selection for each statement:
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	Principal investigator maintained good communication throughout project.
	
	
	
	

	Final report fulfilled the study objectives and tasks as stated in the proposal.
	
	
	
	

	Final report was accurate and clearly written.

	
	
	
	

	Project was kept on schedule and completed within
the expected time frame.
	
	
	
	

	PI and project team were competent, understood and responded to KDOT needs.
	
	
	
	

	Benefits were received that corresponded to project costs.
	
	
	
	



Comments:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Prepared by: _______________________________            _______________
		K-TRAN Project Monitor				Date


Approved by: ________________________________
		K-TRAN Area Panel Leader
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RESEARCH PROJECT IMPLEMENTATION PROGRESS REPORT

	Title of Study

	Study Number



	KDOT Project No. & Contract Number


	Principal Investigator


	Implementation Manager


	Project Budget
$35,000

	Implement Budget
   

	Total Budget
 

	Projected Triennial Benefits
             

	Projected B/C Ratio
          


	Project Exp.
$35,000

	Implementation Exp.
        

	Total Expenditures

	Actual Triennial Benefits
            

	Actual B/C Ratio
         


	
	
	2009
	2010
	2011
	

	List of Implementation Tasks
List specific major tasks or phases to accomplish the findings
Use an "S" to indicate the Starting Date and a "C" to indicate the Completion 
Date
	
Prior
	
Jul
-
Sep
	
Oct
-
Dec
	
Jan
-
Mar
	
Apr
-
Jun
	
Jul
-
Sep
	
Oct
-
Dec
	
Jan
-
Mar
	
Apr
-
Jun
	
Beyond

	








	
	
	
	
	
	
	
	
	
	

	Explain what was done this period.
Describe any unanticipated problems that arose this period or any recent implementation.








	Briefly describe the work planned for the next period along with any projected deviations from the work plan or anticipated modifications to the cost estimate or the work schedule.





	Project Monitor’s Signature


	Progress Reporting Date



