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Implementation Planning Worksheet

	

	[bookmark: Text21]Research Project Title:      
	Date:    /    /     
	[bookmark: Text40][bookmark: Text41]IPW #        /      

	
	[bookmark: Text26]Project Number:  R27-      

	[bookmark: Text36]Principal Investigator:     
	[bookmark: Text37]TRP Chair:     

	[bookmark: Text38]Project Objective:       

	[bookmark: Text39]Research Findings to date:      

	Is this research project conducive to implementation?  
	|_| Yes

|_|No
	If yes, please continue below.  If no, please explain here:      

	

	

	PART I: Implementation Potential	.

	A. How could this project’s findings be Implemented?  Briefly describe what changes need to take place in IDOT practice to implement this project. i.e. Write specification, update policy , etc.

	     

	B. What IDOT office/s may be affected/needed by this research implementation? Has this office been contacted?  If not sure, leave section blank. Please attach another page if necessary.

	Internal IDOT Office/s
	[bookmark: Text2]Contact
	Phone #
	Comments/further details:      

	[bookmark: Dropdown1][bookmark: Text42]1.      
	[bookmark: Text47]     
	[bookmark: Text52]     
	

	[bookmark: Text43]2.      
	[bookmark: Text48]     
	[bookmark: Text53]     
	

	[bookmark: Text44]3.      
	[bookmark: Text49]     
	[bookmark: Text54]     
	

	[bookmark: Text45]4.      
	[bookmark: Text50]     
	[bookmark: Text55]     
	

	[bookmark: Text22][bookmark: Text46]5.      
	[bookmark: Text51]     
	[bookmark: Text56]     
	

	

	PART II: Implementation Strategies	

	A.  What needs to be accomplished to facilitate implementation?  Describe goals for implementation. i.e. present new specification to IDOT, pitch idea to upper management, set up training classes.

	[bookmark: Text57]     

	B.  What are some potential challenges to implementation?  

	[bookmark: Text58]     

	

	PART IV: Implementation Activities                                                 Required for all projects.

	Please list all the activities that will be required to implement the research results for this project.  If the project is in progress, all completion dates are tentative. Project tasks cannot be implementation activities.

	Activity
	Contact or Sponsor (Champion)
	Est. Due Date

	[bookmark: Text32]1.      
	[bookmark: Text34][bookmark: Text35]Name:      
Contact phone: 	     
Contact e-mail: 	     
	   /    /     

	
	
	[bookmark: Dropdown5][bookmark: Dropdown6]or , 

	[bookmark: Text33]2.      
	Name:      
Contact phone: 	     
Contact e-mail: 	     
	   /    /     

	
	
	or , 

	3.      
	Name:      
Contact phone: 	     
Contact e-mail: 	     
	   /    /     

	
	
	or , 

	

	PART V:  Benefits Assessment 

	In the following Table, rate the project on the basis of the extent to which the project, if implemented, would result in a benefit in each of the assessment categories.  Rate from 1 to 10, with 10 being the most successful.  Check whether obtaining Quantitative benefit values is possible and briefly describe how they can be quantified.

	
	Assessment Category
	Subjective Rating
	Quantitative rating possible
	Comments

	Construction Savings (materials, Labor, equipment, time, quality)
	[bookmark: Text59]     
	[bookmark: Text69]     
	[bookmark: Text79]     

	Operation and Maintenance Savings (materials, labor, equipment, time)
	[bookmark: Text60]     
	[bookmark: Text70]     
	[bookmark: Text80]     

	Increase Lifecycle
	[bookmark: Text61]     
	[bookmark: Text71]     
	[bookmark: Text81]     

	Decrease Lifecycle Costs
	[bookmark: Text62]     
	[bookmark: Text72]     
	[bookmark: Text82]     

	Safety (Reduction of crash frequency, Reduction of crash severity)
	[bookmark: Text63]     
	[bookmark: Text73]     
	[bookmark: Text83]     

	Decrease Engr./Admin. Costs (planning/design costs, paperwork)
	[bookmark: Text64]     
	[bookmark: Text74]     
	[bookmark: Text84]     

	Environmental Aspects (pollution, hazardous waste reduction, recycling)
	[bookmark: Text65]     
	[bookmark: Text75]     
	[bookmark: Text85]     

	Technology (technology transfer, new materials, new methods)
	[bookmark: Text66]     
	[bookmark: Text76]     
	[bookmark: Text86]     

	User benefits (time, dollars)
	[bookmark: Text67]     
	[bookmark: Text77]     
	[bookmark: Text87]     

	Impact On IDOT Policy
	[bookmark: Text68]     
	[bookmark: Text78]     
	[bookmark: Text88]     




	

	Directions: Please return the completed form to the Technical Research Coordinator in the Bureau of Materials and Physical Research – DOT.BMPR.RESEARCH@illinois.gov.  If you have any questions, please contact the Technical Research Coordinator via email or at 217-782-3547
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