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Project Title: 

Project Number:

Project Manager Name: 

Project Description: 































Product Type:
Note: It is ok to check more than one item
	|_|  Specification
	|_|  Policy, Rule, or Regulation

	|_|  Materials

	|_|  Software

	|_|  Plans
	|_|  Tool

	|_|  Method or Algorithm

	|_|  Website


	|_|  Standard or Practice

	|_|  Instrument or Measurement System

	|_|  Model

	|_|  Database


	|_|  Process

	|_|  Equipment

	|_|  Training or Workshop

	|_|  Data Collections and Analysis


	|_|  Decision Support

	|_|  Asset Management

	|_|  Manual, Handbook, Guide or Training Materials
	|_|  Report


	|_|  Other
	
	
	
























Implementation Champions (Must be District Director Level):

Name				Phone Number		E-mail










Identified User:
Note: It is ok to check more than one item
	|_|   Maintenance
	|_|  Project Management
	|_|  Finance

	|_|  Traffic Operations
	|_|  Right of Way & Land Surveys
	|_|  Administration

	|_|  DRISI
	|_|  Aeronautics
	|_|  Information Technology

	|_|  Equipment
	|_|  Local Assistance
	|_|  Audits and Investigations

	|_|  ADA Infrastructure 
	|_|  Mass Transportation
	|_|  Legal

	|_|  Construction
	|_|  Trans Lab
	|_|  Legislative Affairs

	|_|  Design
	|_|  Rail
	|_|  External/Public Affairs

	|_|  Engineering Services
	|_|  Transportation Planning
	|_|  Other

	|_|  Environmental 
	
	
















Challenges and opportunities:
Note: It is ok to check more than one item

	|_|  Funding and PY Resources
	|_|  Non-Competitive Bid (NCB) contract
	|X|  Commercialization

	|_|  Operations and Maintenance Cost
	|_|   Intellectual Property

	|_|  Training

	|_|   Budget Change Proposal (BCP) 
	|_|  Standards & Specifications
	|_|    Legal

	|_|  Feasibility Study Report (FSR)
	|_|  Business Plan
	|_|  Other

	|_|  IT Elements
	|_|  Marketing
	



Strategies for solving challenges and opportunities:

1.) Challenge/opportunity: 

Strategy: 






2.) Challenge/opportunity: 

Strategy: 





3.) Challenge/opportunity: 

Strategy: 
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