Statewide ITS Maintenance
Proposal 16113
Response Due Date: June 15, 2016

TransCore ITS, |Digital Traffic |Black and
LLC Systems McDonald
Weight Category score score score

Overall content of written Response
*Understand the requirements and scope as
0.05 defined in the RFP 4.5 35 2
Project Manager and Staff Experience
*Qualifications and Experience of Project
Manager, key staff (including sub-contractors
experience and qualifications relative to the
requested services
*Availability of Project Manager and key staff for
0.15 this project 11 10 5
Company Experience and References
*Experience with projects similar in scope and
size
*Regular equipment available to use during
the prosecution of the work
*Specialized tools and equipment available to use
during the prosecution of the work
0.15 *References 11 11 5
Project Approach
*Work Plan
*Management approach, schedule adherence,
performance management / performance
measurement, appropriate resource allocation
*Regular and Specialized tools and equipoment
0.25 available during the prosecution of the work 18 16 6
Interview
*Scoring is based on the Responder's
presentation and responses to lowa DOT

0.20 questions. 15 13
Sub-Total 59.5 53.5 18

Actual Cost $7,473,323.91| $5,026,309.00

0.20 |Cost Score 13.45 20.00

Total Score 72.95 73.50

Boxed or highlighted cell is recommended for award.
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