
13984 Responses to Vendor questions Set 2 

 

1. Has any specific vendor(s)  done work in regards to this requested scope of work in the last 
couple of years?  If so, what vendors and what work was performed? 

Response: no 

2. Can we be provided a list of IT vendors that Iowa DOT uses? 
Response: The Iowa DOT as well as the state of Iowa procures millions of dollars of goods 
and services from a vast number of IT suppliers and service providers too numerous to 
mention. 

3. How was the 4 month periods established for Phase 1 and Phase 2?  Can  more specifics as it 
relates to the depth of process mapping required in each application/program be provided? 

Response: Based on past experiences of IDOT and other state DOTs that contract for similar 
consultant services, the eight-month total timeframe has proven adequate to consultants 
and timely for IDOT. 

4. Is Iowa DOT expecting that all 136 of the applications identified in Appendix A will be reviewed 
by the EA Consultant, as part of the project?   Has DOT prioritized the critical applications?  

Response: The consultant shall be expected the level at which each application should be 
reviewed.  As can be anticipated, some applications are much more complex or critical to 
IDOT’s mission than others.  Close scrutiny of every application should not be necessary. 

5. What level of documentation is available for the applications, functionality, level of changes and 
operating systems.  Does Iowa DOT expect that the EA Consultant will create systems 
documentation? 
Response: This RFP concerns itself primarily with systems that are managed by the Information 
Technology Division (ITD).  Systems outside ITD’s management may form part of a Phase III 
implementation. 

6. Did any vendor help Iowa DOT write the RFP? No.  If yes, will that vendor be allowed to bid on 
the EA work?  

7. The Procurement Timetable in the RFP indicates “N/A” for the “Vendor’s Conference (Pre-Bid)”, 
as well as the “Presentations and Demonstrations Short List.”   Please confirm that IOWA DOT 
does not expect to speak with any potential EA Consultants before the contract award.    
Response: Upon completion of scoring of bid responses, the Iowa DOT will confirm with bidders 
their understanding of bids and confirm accuracy and final negotiation of contract terms and 
conditions prior to award.  

8. What are the Proposal scoring criteria? 
Response: As stated in Section 5.4, no weights will be provided to bidders prior to the bid 
opening. 

 


