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2011 Federal-aid Overview Seminars 

Iowa Department of Transportation 
Agenda 

 
Time Agenda Item 

9:00 – 9:05 Welcome 
 Introductions 
 Purpose and Format 
 Breaks and Facilities 

9:05 – 9:30 Federal-aid Basics  
 Process Overview  
 Planning and Programming  
 FHWA Authorization 
 Reimbursement  
 In-Kind Contributions 
 Nondiscrimination Requirements 

9:30 – 10:00 Initial Project Development 
 Consultant Selection 
 Funding Agreement 
 Project Scheduling and Submittals 
 Concept Statement 
 Project Tracking 

10:00 – 10:30 Environmental Review 
 Applicable Laws and Regulations 
 Concept Statement and Environmental 

Data Sheet 
 Types of Environmental Documents 
 Coordination with Resource Agencies and 

Public Involvement 
 NEPA Clearance and Final Design / Right-

of-Way Acquisition 

10:30 – 10:45 Break and Refreshments (provided) 

10:45 – 11:00 Other Permits 
 404 Permit  
 Iowa DNR Flood Plain Permit 
 NPDES Storm Water Permit  
 Work on Iowa DOT Right-of-way 

11:00 – 11:30 Design and Plan Reviews – Iowa DOT 
Lettings 
 Design Guidelines 
 Preliminary Plans 
 Check and Final Plans  

11:30 – 12:00 Right-of-Way  
 Appraisals 
 Appraisal Waiver Process 
 Acquisition and Relocation 
 FHWA Authorization of ROW Costs 
 Project Development Certification (right-of-

way review)  

12:00 – 1:00 Lunch 

Time Agenda Item 

1:00 - 1:30 Utilities and Railroads 
 Utility Relocations  
 Railroad Coordination

1:30 – 2:00 Contract Letting and Award – Iowa DOT 
Process 
 Competitive Bidding Requirements  
 Contract Time 
 Bidding Documents 
 Letting Process 

2:00 – 2:15 Contract Letting and Award – Local Process 
 Eligible Contracts   
 Bidding Documents  
 Bid and Quote Process  
 Bid and Quote Requirements

2:15 – 2:30 Break and Refreshments (provided) 

2:30 – 3:00 Construction Oversight 
 Pre-construction Meeting  
 Project Inspection Duties  
 Materials Testing and Certification  
 Change Orders  
 EEO / AA and Wage Rate Compliance  
 Prompt Payment  

3:00 – 3:30 Project Close-out for Highway Projects 
 Inspection and Acceptance of Field Work 
 Pre-audit Checklist and Procedures 
 Construction Audits 
 Materials Audits 
 Final Payment 
 Interest Payments  
 Final Federal Reimbursement  

3:30 – 3:45 Project Close-out for Non-Highway Projects  
 Specifications  
 Materials Acceptance  
 Verification of In-Kind Work 

3:45 – 4:00 Closing Remarks 
 Seminar Evaluations  
 Top Ten Things to Remember 

 


