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Notes:

1) This flowchart assumes the Contractor will be 

paid directly by the LPA.  If instead the Contractor 

Pay System is used for non-highway project, 

follow the process shown on Attachment B, except 

that a Materials audit will not be conducted.

3) See note on Attachment A for explanation of 

numbers shown at the bottom right of each box.

Abbreviations:

Admin. Office = Administering Office

LPA = Local Public Agency

PAP = Project Accounting and Payables
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selected for an 

audit?

Contractor reviews semi-final  

pay estimate and notifies 

Project Engineer if there are 

any areas of disagreement.

Project Engineer works with 

Contractor to resolve any disputed 

quantities, working days, or 

liquidated damages.  Project 

Engineer submits revised semi-

final pay estimate to Contractor.

Project Engineer sends final pay 

estimate to Contractor.

Contractor signs final pay 

estimate and returns to 

Project Engineer, including 

all remaining paperwork 

required for final payment 

(Day Zero count begins).

Project Engineer 

reviews, and if 

acceptable, signs 

final pay estimate.

Project Engineer takes 

corrective action and revises 

final pay estimate, as required 

by the audit findings.

Contractor is paid as 

per semi-final pay 

estimate.

Admin. Office reviews all 

final paperwork, and if 

acceptable, approves final 

pay estimate, Form 640003, 

and provides a copy to the 

Project Engineer.

Project Engineer completes 

and sends the original Form 

640003, along with the Final 

Packet as per Attachment F, 

to the Admin. Office.
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LPA makes final 

payment to 

Contractor and 

requests final 

reimbursement from 

Admin. Office. 

Admin. Office reviews the LPA’s 

final reimbursement request, and 

if acceptable, forwards the 

request, Form 640003, and the 

Final Packet to the Office of 

Finance, PAP.

Start

Project Engineer signs the 

top part of Form 640003 and 

sends a partially completed 

copy to the Admin. Office 

and the Contractor (50 day 

count begins).

Project Engineer conducts a Pre-

audit (as per Attachment E) and 

prepares proposed final 

quantities, price adjustments, 

and / or liquidated damages. 

Project Engineer sends the Pre-

audit Checklist (Attachment E) to 

the Admin. Office and requests a 

final audit.

Project Engineer submits a semi-

final pay estimate (see Note 1) 

and a list of all documents 

required for final payment to the 

Contractor.  Project Engineer 

notes that quantities are subject to 

final audit by the Iowa DOT. 

Admin. Office notifies Project 

Engineer that a final audit will not 

be required, processing of final 

voucher / pay estimate may 

proceed, and includes a copy of 

the completed Pre-audit Checklist.

Contractor signs and 

returns semi-final pay 

estimate to Project 

Engineer.

Admin. Office staff performs a 

construction audit, completes the 

Pre-audit Checklist, documents 

any findings on Form 830301, and 

requests Project Engineer to take 

corrective action as appropriate.
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Project Engineer 

notifies Admin. Office 

approx. 1 week from 

substantial completion.

Contractor notifies 

Project Engineer that 

all field work is done.  
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Project Engineer, 

Admin. Office, and 

Contractor conduct 

a field review.
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Is field work 

complete?

Project Engineer develops 

the Punch List and sends 

to Contractor and Admin 

Office.
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Project Engineer 

reviews Punch List 

for completion.

Contractor completes 

Punch List.

Is Punch List 

completed?
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required 

documentation.
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Contractor supplies 

proper documentation.
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Project Engineer 

submits final  Form 

830238. This is the 

Field Completion Date. 

https://forms.iowadot.gov/FormsMgt/External/640003.pdf
http://www.iowadot.gov/local_systems/publications/im/3910e.pdf
http://www.iowadot.gov/local_systems/publications/im/3910e.pdf
https://forms.iowadot.gov/FormsMgt/External/830301.pdf
https://forms.iowadot.gov/FormsMgt/External/830238.pdf
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