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Start

Office of Finance, PAP 

prepares the final amend/

mod in FMIS and sends to 

FHWA for approval.

Office of Finance, PAP sends 

copies of the final amend/mod 

to the Admin. Office (4), 

Program Management (1), and 

Local Systems (1). 

Admin. Office notifies LPA that 

project has been closed and 

records shall be retained for 3 

years; provides copies of the 

final amend / mod to the LPA 

(1) and the District Planner (2).

The District Planner 

provides one copy of the 

final amend / mod to the 

appropriate RPA/MPO.

Project Close-out Process Overview Flowchart
For LPA Federal-aid Projects

FHWA reviews, and if 

acceptable, signs the 

final amend/mod.

End

Admin. Office requests final 

audit or review of consultant, 

utility, or railroad work costs 

from Office of Finance, 

External Audits.

If not already requested, 

LPA requests final 

reimbursement of costs 

for consultant, utility 

relocation, or railroad 

work, as applicable.

Highway or 

bridge project?

Go to Attachment B – Final 

Review and Audit Process 

Flowchart, Highway or 

Bridge Construction.

Go to Attachment C – Final 

Review and Audit Process 

Flowchart, Non-highway 

Construction, DOT 

Specifications.

External Audits conducts final 

audit or review of costs, as per 

I.M. 3.305 (consultant), I.M. 

3.650 (utilities), or I.M. 3.680 

(railroads).

Office of Finance, PAP 

provides final Federal 

reimbursement to LPA for 

all eligible costs.

Admin. Office forwards final 

audit or review comments to 

LPA and provides copies to 

consultant, railroad, or utility.

External Audits sends results of 

final audit or review to Admin. 

Office and copies Office of 

Finance, PAP.

Yes

No

Go to Attachment D – Final 

Review and Audit Process 

Flowchart, Non-highway 

Construction, Non-DOT 

Specifications.

Iowa DOT 

Specifications 

used?

Yes

No

Notes:

1) Numbers near the bottom right of each step indicate 

the approximate number of days to complete the step, 

as measured from completion of previous step.  Zero 

indicates that the step may be completed concurrent 

with the previous step(s).  In most cases, these 

represent the minimum amount of time.  More time 

may be required, depending on the specific 

circumstances of the project.

Abbreviations:

Admin. Office = Iowa DOT Administering Office

Amend / mod = amendment / modification to the 

project record in FMIS

FHWA = Federal Highway Administration

FMIS = FHWA’s Fiscal Management Information 

System

LPA = Local Public Agency

MPO = Metropolitan Planning Organization

PAP = Project Accounting and Payables

RPA = Regional Planning Affiliation

If required by the final audit 

or review, the LPA either 

provides additional payment 

or requests a credit from the 

consultant, utility, or railroad.
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http://www.iowadot.gov/local_systems/publications/im/3910b.pdf
http://www.iowadot.gov/local_systems/publications/im/3910c.pdf
http://www.iowadot.gov/local_systems/publications/im/3910d.pdf
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