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FHWA Emergency Relief 
Program 

Program Authorized by Congress to Repair 
Federal-aid Highways Seriously Damaged by 
Disasters or External Catastrophic Failures. 

 
Intended to Supplement the Funding 

Commitment of the States and Their Political 
Subdivisions to Help Pay for Disaster 

Expenses 
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What are Federal-Aid Highways? 

• Public roads not functionally classified as 
“local” or rural “minor collector.” 

 
• Include the more important state, county, and 

city roads.  About one-quarter of the overall 
public road mileage is designated as federal-aid 
highways. 
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What  is  Serious Damage? 

• It is major or unusual damage which severely 
impairs the safety or usefulness of the highway 
or results in road closures. 

 
• In general, the total estimated cost to the state 

must require at least $700,000 in ER funding 
before FHWA will consider approving the 
disaster. 

Presenter
Presentation Notes
Currently have over $5.6 Million in early damage estimates.  High water is delaying reports from E and SE Iowa.  No urban damages reported yet.   �Damages in western Iowa appear to be limited to southern counties.
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How Much ER Funding is 
Available? 
• By law, FHWA can provide up to $100 million in 

ER funding to a state for each disaster. 
• If the disaster covers several states, up to $100 

million can be provided to each state involved 
in the disaster. 

• The total amount of funds automatically 
available each year is only $100 million. 



4/22/2013 5 

What is the federal Share of 
Costs? 

• Federal share is established by law and is 
somewhat complex. 

• Costs to restore essential traffic or protect 
remaining facilities, incurred within the first 180 
days of the occurrence are 100% federal 
participating. 

• Permanent restoration and costs after 180 days, 
the share is based on type of road repaired. 
Interstate is 90%, other FA highways, 80%. 
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Eligible Types of Repairs 

• Emergency repairs are made during and 
immediately following a disaster to restore 
traffic or protect remaining facilities. 

• Permanent repairs normally made after 
emergency repairs completed to restore the 
road to its condition prior to the disaster. 

• Current minimum estimated cost guideline for a 
site to be eligible is $5,000. 
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Emergency Relief Application 
Process 

• The state has to make the application to FHWA 
for ER funds.  Local agencies must make their 
applications through the state. 

• Emergency repairs can begin immediately to 
restore essential traffic or protect remaining 
facilities. 

• Documented costs will be reimbursed later if 
the FHWA approves the request for an ER 
declaration. 
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Application Process 
-cont.- 

• Governor’s disaster proclamation. 
• State submits a letter of intent. 
• FHWA acknowledges letter of intent. 
• State completes preliminary damage 

assessment and requests ER funds. 
• FHWA division office reviews and decides to 

approve or deny. 
• If approved, funds requested from 

Washington. 
• Detailed Damage Inspection Reports (DDIR) 

must be completed. 

Presenter
Presentation Notes
The first three bullets have already been accomplished.  The state has also submitted a request for early release of some ER funds to assist with completion of emergency repairs. (How much and will approved DDIRs be needed before reimbursement can occur?)
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General Requirements  

• Normally work must be within ROW of 
damage Federal-aid highway 

• Cost per site must be a minimum of 
$5,000 to be eligible 

• Restoration in kind is the typical repair 
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Eligible Costs 

• Preliminary and construction engineering 
costs directly attributable to the repair of 
eligible damage 

• Damages to designated detours by traffic 
detoured from a damaged or impassable 
FA highway 

• Damages to active construction projects if 
it’s clearly established the contractor is not 
responsible for the repair 

Presenter
Presentation Notes
Maintenance, administration and overhead costs are not eligible.  Damage assessments are considered administrative costs also general supervision, project planning and scheduling.
Iowa DOT Standard Specification 1107.14 indicates the contractor is typically responsible for protecting the project unless the damage is caused by an “Act of God” that is directly attributable to a disaster declaration in the area. (Need to clean this up)
More details in Chapter II of ER Manual
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Ineligible Costs 

• Permanent repair or replacement of 
deficient bridges scheduled for 
replacement with other funds damaged 
during a disaster is not eligible for ER 
funds. 

• Stockpiles of material for maintenance and 
construction, damaged or destroyed by 
the flood, that have not been incorporated 
into a project are not eligible under the ER 
program 

Presenter
Presentation Notes
The manual says it should be funded as originally intended.  The ER funds may participate in emergency repairs to restore essential traffic.  A project is considered scheduled if the construction phase of a replacement structure is included in the FHWA approved STIP.
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Disaster Assessment Process 

• Disaster assessment based on readily 
available information 

• An abbreviated Damage Survey Summary 
Report follows after most detailed damage 
inspections are completed 

Presenter
Presentation Notes
Check with Tom Parham on the status of the request for Quick Release of Emergency Funds.

Next step is going to completion of the detailed damage inspection reports by the local agencies.  All damage locations meeting the $5,000 minimum damage requirement should be located on a color copy of the city or county’s Federal Functional Classification map.  11x17 size is best.  If problems getting a map, please advise Local Systems.

When completing the DDIR’s it’s important to understand the distinction between Emergency Repairs and Permanent Repairs.  If questions come up, please contact District Local Systems or LeRoy with questions.
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Project Procedures  
• Emergency Repairs – 3 methods 

– Force Account (using county/city crews 
– Solicited Contract (contact 3 or more 

contractors for quotes) 
– Negotiated Contract 

• Permanent Repairs must be by contract 
awarded by competitive bidding.  Normal FA 
development procedures required.  Requires 
FHWA approval before bid letting occurs 

Presenter
Presentation Notes
All normal FA project clearances are required (NEPA, etc.) before FHWA can approve a project for permanent repairs to be advertised for bidding.  This means the all the steps to complete a program of projects has been completed and the program has been approved by the FHWA.   
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ER MANUAL WEB PAGE 

• Detailed Information about the ER Program and 
procedures is available at the following web 
page 

• http://www.fhwa.dot.gov/reports/erm/er.pdf  

http://www.fhwa.dot.gov/reports/erm/index.cfm�
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