
From: Wazny, Roselyn [DOT]
To: DOT-CityRepresentitives; DOT-CountyEngineers; "mickeyshields@iowaleague.org"; DeVries, Steve [Outside];

Clayton, Mike [DOT]; Wazny, Lorne [DOT]; Schultz, Dakin [DOT]; "Bob Wingate (E-mail)"; "Dan Sabin (E-
mail)"; "Daniel LaKemper (E-mail)"; "Dave Johnson (E-mail)"; "Dennis Miller (E-mail)"; "Fenner Stevenson (E-
mail)"; "Henry Posner III (E-mail)"; "Jack Parliament (E-mail)"; "Jim Obradovich (E-mail)"; "Jim Senior (E-
mail)"; "Joe Bateman (E-mail)"; "John Larkin (E-mail)"; "Joshua D. Sabin (E-mail)"; "Karen Phillips (E-mail)";
"Kvedaras Jim (E-mail)"; "Mark Sabin (E-mail)"; "Mike Ogborn (E-mail)"; "Mike Payette (E-mail)"; "Pat
Hendricks (E-mail)"; "Patrick A. Halstead (E-mail)"; "Paul Nowicki (E-mail)"; "Paul Treangen (E-mail)";
"Raymond Lang (E-mail)"; "Rick Vaughn (E-mail)"; "Robert Nelson (E-mail)"; "Shane Cullen (E-mail)"; "Steve
Eisenach (E-mail)"; "Steve Masters (E-mail)"; "William Thomson (E-mail)"

Cc: Nicholson, Tamara [DOT]; McCauley, Diane [DOT]; Turner, Johanna [DOT]; Anderson, Stuart [DOT]
Subject: Iowa Department of Transportation opens application process for Rail  Port program
Date: Thursday, July 08, 2010 2:34:14 PM
Attachments: Final Rail  Port Program Design Description July 8 2010.doc

To:   Rail Advisory Committee, PDI members, Iowa League of Cities, Iowa
Association of Counties, MPO Directors, RPA Directors, County Engineers
and City Engineers, Iowa Department of Economic Development, Interested
Parties

 
From: Roselyn McKie Wazny, Rail Development Manager  
 
The Iowa Department of Transportation announces the opening of the
application process for the newly created Rail Port program. The Iowa General
Assembly appropriated $7.5 million dollars to the Department for this
program.  It is designed to bring new wind energy manufacturers to the state
by assisting in the development of the unique rail infrastructure needed by
this industry. It is funded through an allocation from state bonding
authorized by Revenue Bonds Capital II Fund (RBCII). The Transportation
Commission will administer the program through the existing program structure
of the Railroad Revolving Loan and Grant (RRLG) program.

 
A program summary and applications materials are available at:
http://www.iowadot.gov/iowarail/assistance/raildevelopmentassist.htm.  
Applications are due to Iowa DOT on August 16, 2010 by 4:30 p.m.
 
The legislation outlining the specifics of the Rail Port program is found in
Senate File 2389. (Legislation at: http://coolice.legis.state.ia.us/Cool-
ICE/default.asp?
Category=billinfo&Service=Billbook&menu=false&ga=83&hbill=SF2389).
 
Grants will be awarded to cities or counties. The threshold criteria is
included in SF 2389 and each project must meet at a minimum all of the
following criteria:
- Be located in or adjacent to a rail industrial park.
- Be a facility that serves multiple industrial clients with one rail
infrastructure investment.
- Accommodate building and loading a complete unit train in the rail port.
- Have connection tracks with adequate clearances to transport large
components.
- Be located in an area with short unimpeded access for oversized wind
components to a divided four-lane highway.
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Railroad Revolving Loan and Grant Program


Rail Port Projects

The Rail Port program provides grants to support the construction of rail facilities targeted to the transportation needs of wind energy supply chain industries. The Railroad Revolving Loan Grant (RRLG) Program will be used to administer funding provided through the Revenue Bonds Capitals II fund (RBCII) as part of SF2389, passed in the 2010 legislative session. (The RBCII fund is commonly included under the umbrella designation of   I-JOBS”.) The Department of Transportation plans to use the existing RRLG program processes to make the program timely, customer-friendly and responsive to current business development needs. The main purpose of the program is to provide grants to communities to build rail infrastructure to increase their competitive edge in the site selection process for manufacturing and distribution centers.  

Funding will be made available through a competitive application process. Applications for rail port development are expected to be accepted one time only as this is a unique funding opportunity through the RBCII initiative and the Railroad Revolving Loan and Grant program. The Transportation Commission will make all final funding decisions. (If all funds are not obligated in the first funding round or if additional funds are made available, a second funding opportunity may be offered; however, this is not anticipated.)

 Rail Ports Criteria

Eligible projects include rail line construction serving industrial development areas designed to serve manufacturing and distribution centers meeting the needs and specifications of the wind energy supply chain businesses (including applicable rail and roadway design factors).

General Provisions   Rail transportation development and potential economic growth (the opportunity to create jobs with quality wages) are the top priorities of the program and will be reflected as such in the review and ranking process.

·  Threshold Criteria.  A project must meet the following threshold criteria in order to be considered for funding. Applications not meeting this threshold will not be considered for funding.    The criteria were established by the SF 2389, 2010 Session and approved by the Transportation Commission.

· Proposed rail facility must accommodate building and loading of complete unit train in the rail port. 

· Project must be located in or adjacent to a rail served industrial park.

· Project must be a facility that serves multiple industrial clients with one rail infrastructure investment.

· Project must have connection tracks with adequate clearances to transport large components.

· Project must be located in an area with short unimpeded access for oversized wind components to a divided four lane highway.

Requested grant funds must be matched at a minimum level of 50% (dollar for dollar basis where the total rail cost = 50% local participation + 50% grant.)    

Application Procedure and Schedule


· Applications will be solicited one time only by the Department of Transportation in July 2010. The announcement of funding availability and the application process will be coordinated with appropriate state agencies and development groups to assure wide distribution of the notice of funding availability and request for applications. 

· All applications will be due to the Iowa Department of Transportation on Monday, August 16, 2010 by 4:30 p.m.


· Projects will be reviewed based on information provided in the application. The review process is based on a 100 point system with additional preference points awarded as warranted.  

· An applicant must provide a minimum cash match of 50% of the proposed rail project cost. Other development costs outside of the direct rail infrastructure costs associated with the overall project completion will be considered in project selection. Matching funds  include federal and state funds already awarded to the project, costs of newly acquired right-of-way, assessed or appraised value of existing right-of-way, project development costs (engineering), and infrastructure development costs (including utilities). 

· No single project may receive more than 40% of the total $7.5M available funding.   Therefore, no single applicant may receive more than $3M from this funding source.

Eligible Applicants

·   City and county local governments units may apply for funds. 

· Award agreements will be executed between the Iowa Department of Transportation and a city or county government entity only. 

· Rail project construction must begin within twelve months of a fully executed agreement.


·    Award recipients shall agree to meet all reporting requirements prescribed by Iowa DOT and established under the I-JOBS reporting structure as determined by the Iowa Department of Management.

Post Award Requirements


· Applicants must return a signed letter of award acceptance to Iowa DOT within 60 days of the award announcement.  

· All agreements must be signed by the recipient within 180 days of award.


· All projects must be completed within 36 months of the executed agreement. An extension of 12 months may be requested by the award recipient in writing and must be approved in writing by Iowa DOT.


Review Process for Rail Port Projects

Applicants will use forms and project cost estimate formats provided by Iowa DOT, Office of

Rail Transportation.  Forms are available at: http://www.iowadot.gov/iowarail/index.htm.

At a minimum, the application will contain: a narrative explaining the project, a map of the specific track layout and dimensions; maps of highway access to the rail industrial park; documentation of source and availability of match and potential economic impact; statement of 

support from connecting railroad; marketing plan to attract rail based industry; documentation of control of right of way; and information on workforce availability. 

Evaluation Criteria

[image: image1.emf]Evaluation Criteria


Project Readiness35


Economic Impacts35


Area Economic Conditions30


Preference 


(County with 9% workforce loss)


5


Maximum points


105




1. Project Readiness, up to 35 points


· Factors include: engineering complete or in progress; support by serving (connecting)  railroad; right-of- way acquired; zoning in place;  and road access to site complete or in progress


2. Economic Impacts, up to 35 points

· Factors include: marketing plan developed; confirmed industrial business in rail industrial park; anticipated and/or committed job creation resulting from rail investment ; available workforce;  and demonstrated benefits or synergy with existing rail port industries

3. Area Economic Conditions, up to 30 points

· Factors include: areas with exceptional economic setbacks such as significant plant closures or planned plant closures; unemployment rates or trends; and impact of 2008 flooding 

4. Preference points,  5 points


· Additional preference shall be given to a county that has lost 9% of its workforce to a permanent factory closing where the laid off workers are trade adjustment assistance eligible 


Distribution of Funds:  

 Applications will be solicited in July 2010 by posting a notice of funding availability on the Iowa DOT website and other appropriate venues.  All applications will be due to the Iowa Department of Transportation on Monday, August 16, 2010 by 4:30 p.m.   Specific information on application processes and required submission material is available at: iowadot.gov/iowarail. 

When an application is reviewed, staff will calculate and tally the numerical score for each applicant.  Each application meeting the threshold criteria will be taken to the Iowa Department of Transportation Commission for formal action.  Staff will prepare an application summary and recommendation for funding.   

Initial project information will be submitted to the Transportation Commission in October 2010.  Final recommendations are expected to be taken to the Commission in November 2010 for formal action.  At that time, applicants will be notified of the funding decision made.  Awards will be offered to successful applicants in writing.
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As required by the RRLG program, the applicant must demonstrate that at least
a 50% match of rail port costs is secured at the time the application is
submitted for review.
   
Additionally, the legislation includes the following provisions:
(1) a grant awarded for a project cannot exceed more than forty percent (or
$3M) of the $7.5 million appropriated for the program; and
(2) priority in the awarding of grants will be given to communities that have
experienced exceptional economic setbacks with an additional preference given
to a project in a county that lost nine percent of its workforce to a
permanent factory closing where the laid off workers are trade adjustment
assistance eligible.
 
The program description found at the DOT website noted earlier provides
supplemental information that may assist potential applicants in the
preparation of application materials. For questions concerning the proposed
program, please contact Roselyn Wazny at roselyn.wazny@dot.iowa.gov or by
phone: 515-239-1066.
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Railroad Revolving Loan and Grant Program 
Rail Port Projects 

 
 
The Rail Port program provides grants to support the construction of rail facilities targeted to the 

transportation needs of wind energy supply chain industries. The Railroad Revolving Loan Grant (RRLG) 

Program will be used to administer funding provided through the Revenue Bonds Capitals II fund 

(RBCII) as part of SF2389, passed in the 2010 legislative session. (The RBCII fund is commonly 

included under the umbrella designation of   I-JOBS”.) The Department of Transportation plans to use the 

existing RRLG program processes to make the program timely, customer-friendly and responsive to 

current business development needs. The main purpose of the program is to provide grants to 

communities to build rail infrastructure to increase their competitive edge in the site selection process for 

manufacturing and distribution centers.   

 

Funding will be made available through a competitive application process. Applications for rail port 

development are expected to be accepted one time only as this is a unique funding opportunity through 

the RBCII initiative and the Railroad Revolving Loan and Grant program. The Transportation 

Commission will make all final funding decisions. (If all funds are not obligated in the first funding round 

or if additional funds are made available, a second funding opportunity may be offered; however, this is 

not anticipated.) 

 

 Rail Ports Criteria 

Eligible projects include rail line construction serving industrial development areas designed to serve 

manufacturing and distribution centers meeting the needs and specifications of the wind energy supply 

chain businesses (including applicable rail and roadway design factors). 

 

General Provisions   Rail transportation development and potential economic growth (the opportunity to 

create jobs with quality wages) are the top priorities of the program and will be reflected as such in the 

review and ranking process. 
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•  Threshold Criteria.  A project must meet the following threshold criteria in order to be 

considered for funding. Applications not meeting this threshold will not be considered for 

funding.    The criteria were established by the SF 2389, 2010 Session and approved by the 

Transportation Commission. 

o Proposed rail facility must accommodate building and loading of complete unit 

train in the rail port.  

o Project must be located in or adjacent to a rail served industrial park. 

o Project must be a facility that serves multiple industrial clients with one rail 

infrastructure investment. 

o Project must have connection tracks with adequate clearances to transport large 

components. 

o Project must be located in an area with short unimpeded access for oversized 

wind components to a divided four lane highway. 

 

Requested grant funds must be matched at a minimum level of 50% (dollar for dollar basis where 

the total rail cost = 50% local participation + 50% grant.)     

 

Application Procedure and Schedule 

• Applications will be solicited one time only by the Department of Transportation in July 2010. 

The announcement of funding availability and the application process will be coordinated with 

appropriate state agencies and development groups to assure wide distribution of the notice of 

funding availability and request for applications.  

• All applications will be due to the Iowa Department of Transportation on Monday, August 16, 

2010 by 4:30 p.m. 

• Projects will be reviewed based on information provided in the application. The review process 

is based on a 100 point system with additional preference points awarded as warranted.   

• An applicant must provide a minimum cash match of 50% of the proposed rail project cost. 

Other development costs outside of the direct rail infrastructure costs associated with the 

overall project completion will be considered in project selection. Matching funds  include 

federal and state funds already awarded to the project, costs of newly acquired right-of-way, 
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assessed or appraised value of existing right-of-way, project development costs (engineering), 

and infrastructure development costs (including utilities).  

• No single project may receive more than 40% of the total $7.5M available funding.   Therefore, 

no single applicant may receive more than $3M from this funding source. 

 

Eligible Applicants 

•   City and county local governments units may apply for funds.  

• Award agreements will be executed between the Iowa Department of Transportation and a city 

or county government entity only.  

• Rail project construction must begin within twelve months of a fully executed agreement. 

•    Award recipients shall agree to meet all reporting requirements prescribed by Iowa DOT and 

established under the I-JOBS reporting structure as determined by the Iowa Department of 

Management. 

   

Post Award Requirements 

• Applicants must return a signed letter of award acceptance to Iowa DOT within 60 days of the 

award announcement.   

• All agreements must be signed by the recipient within 180 days of award. 

• All projects must be completed within 36 months of the executed agreement. An extension of 12 

months may be requested by the award recipient in writing and must be approved in writing by 

Iowa DOT. 

 
 
Review Process for Rail Port Projects 

 

Applicants will use forms and project cost estimate formats provided by Iowa DOT, Office of 

Rail Transportation.  Forms are available at: http://www.iowadot.gov/iowarail/index.htm. 

 

At a minimum, the application will contain: a narrative explaining the project, a map of the 

specific track layout and dimensions; maps of highway access to the rail industrial park; 

documentation of source and availability of match and potential economic impact; statement of  



 
July 8, 2010  Page 4  

 
 

 

 

 

support from connecting railroad; marketing plan to attract rail based industry; documentation of 

control of right of way; and information on workforce availability.  

 

Evaluation Criteria 

 

 

 

 

 

 

 

 

 

 

 

1. Project Readiness, up to 35 points 

• Factors include: engineering complete or in progress; support by serving 

(connecting)  railroad; right-of- way acquired; zoning in place;  and road access to 

site complete or in progress 

 

2. Economic Impacts, up to 35 points 

• Factors include: marketing plan developed; confirmed industrial business in rail 

industrial park; anticipated and/or committed job creation resulting from rail 

investment ; available workforce;  and demonstrated benefits or synergy with 

existing rail port industries 

 

3. Area Economic Conditions, up to 30 points 

Evaluation Criteria
Project Readiness 35
Economic Impacts 35
Area Economic Conditions 30

Preference (County with 9% workforce loss) 5

Maximum points 105
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• Factors include: areas with exceptional economic setbacks such as significant plant 

closures or planned plant closures; unemployment rates or trends; and impact of 

2008 flooding  

 

4. Preference points,  5 points 

• Additional preference shall be given to a county that has lost 9% of its workforce to 

a permanent factory closing where the laid off workers are trade adjustment 

assistance eligible  

 

Distribution of Funds:   

 

 Applications will be solicited in July 2010 by posting a notice of funding availability on the Iowa 

DOT website and other appropriate venues.  All applications will be due to the Iowa Department 

of Transportation on Monday, August 16, 2010 by 4:30 p.m.   Specific information on application 

processes and required submission material is available at: iowadot.gov/iowarail.  

 

When an application is reviewed, staff will calculate and tally the numerical score for each 

applicant.  Each application meeting the threshold criteria will be taken to the Iowa Department of 

Transportation Commission for formal action.  Staff will prepare an application summary and 

recommendation for funding.    

 

Initial project information will be submitted to the Transportation Commission in October 2010.  

Final recommendations are expected to be taken to the Commission in November 2010 for formal 

action.  At that time, applicants will be notified of the funding decision made.  Awards will be 

offered to successful applicants in writing. 

 
 


