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FY 2016 RRLG Funding Recommendation
History of the RRLG Program

Program Creation:

« RRLG Program was created by legislation in 2005
 Chapter 327H.20A of the lowa Code
 Administered in accordance with Administrative Rule

761, Chapter 822

Program Purpose:

 To provide loans and grants for railroad related
improvement projects to benefit lowa

Funding Source:

 Funded by loan repayments and appropriations by the
lowa Legislature

Eligible Applicants:

« Available to businesses, cities, counties, economic
development organizations and other non-profit
organizations through an application program
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RRLG Program Funding

Rebuild lowa’s
Infrastructure Fund
9.150

Railroad
Programs
3.600

Railroad Revolving Loan and Grant
Fund
$2,000,000 FY 16 allocation by
legislature
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FY ‘16 Revenue FY ‘16 Applications

FY ‘16 Appropriation : $2,000,000 Total Number of Applications: 7
Loan Repayments : $967,427 Total Rail Project Costs: $4.2 Million
Reverted Funding : $72,000 Total Capital Investment : $5.1 Million
Total available: $3,039,427 Total Requested Amount: $3.26 Million


Presenter
Presentation Notes
Note about blue box:  These numbers include totals from all 7 applications.
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FY 2016 RRLG Funding Recommendation
Project Evaluation Criteria

Targeted Job Creation Projects

* Hourly wage rates must meet 100% of the average county wage
 Job leverage: 40 pts
« Wage quality: 20 pts
« Capital Investment: 20 pts
« Loan leverage: 20 pts

Rail Network Improvement:

* Projectreadiness

* Rail Network Impact
« Economic Impact

* Financial Readiness

Rail Port Planning and Development Studies:

» Existing/Potential site information
 Goals of the study
« Organizational structure and capacity to complete the study
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FY 2016 RRLG Funding Recommendation
FY 2016 Applications

Project Name Applicant Project Location
Targeted Job : iidlleall :
Applications Boone Scenic Valley Industrial Park Line Phase 1 BSVRR Boone, lowa
lowa Traction Transload IATR Emery, lowa
A to Z Rail Enhancement Ato Z Drying Osage, lowa
Project Name Applicant Project Location
ADM “S” Curve ADM Clinton, lowa
Ra” Network KJRY Yard Enhancements |l KJRY Keokuk, lowa
Improvements _ _ _
* Red Rock Industrial Park Knoxville Knoxville, lowa
* BJRY Le Mars Interchange Track BJRY Le Mars, lowa

* withdrawn applications


Presenter
Presentation Notes
3 targeted jobs, 2 rail network improvement, 2 withdrawn
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Boone Scenic Valley Rail Project}

Boone, lowa <p.ymou.h

lowa Traction Rail Project
Emery, lowa

A to Z Rail Enhancement
Osage, lowa

ADM Terminals
Clinton, lowa

Osceola | Dickinson Emmet Kossuth | Winnebago Worth Mitchell Howard Winneshiek
Allamakee
O'Brien Clay Palo Alto Hancock | Cerro Gordo
Floyd Chickasaw
Fayette Clayton
Cherokee |Buena Vista| Pocahontas| Humboldt |  Wright Franklin Butler Bremer
C webs Black Hawk x| O D
b lebster
Il‘w“" Iy 1da ~l sac ~lCalhoun Hamilton L Hardin L Grundy J
-’ ] Tama Benton Linn Jones | Jackson
Monona Crawford Carroll Greene Boone Story Marshall
Cedar
Harrison Shelby Guthrie Dallas Polk Jasper Poweshiek | lowa Johnson
Scott
Pottawattamie Cass Adair Madison | warren Marion | Mahaska Keokuk |Washington
Louisa
Mills Montgomery| Adams Union Clarke Lucas Monroe Wapello | Jefferson | Henry
Des
Moines
Fremont » Page Taylor Ringgold Decatur Wayne [Appanoose Davis |VanBuren |
Lee

KJRY Yard Improvements
Keokuk, lowa

. Targeted Job Creation Projects

. Rail Network Improvement Projects



Presenter
Presentation Notes
Location of this year’s Projects in Iowa defined by project type
Counties include:  Boone, Cerro Gordo, Mitchell, Clinton, and Lee
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Boone Scenic Valley Railroad Project
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Presenter
Presentation Notes
Left pic:  Looking east from PDM switch
Right:  Looking west from PDM switch
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Project Summary:

FY 2016 RRLG Funding Recommendation
Boone Scenic Valley Railroad Project
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« Construction of a 1700 ft siding track including grading, ballasting, and ties.

Will also add ballast to maintain 286K capability.

Project Investment:
e $736,050

Rail Project Cost:
« $736,050

Request:

« Grant: $240,000
e Loan: $316,050

Jobs:

e 23 Retained
e 17 New

L o S Loy
HOUETRIAL FaAK R =L
25 ¥ g

Funding Recommendation :

Grant of: $240,000
Loan of: $316,050


Presenter
Presentation Notes
BSVRR is constructing a passing track 1700 feet long at the east end of their system that leads to an industrial area. This will include grading, ballast placement and installation of rail and ties. They also will be replacing ties and adding ballast where needed on the system to maintain 286k service capability and safety. In addition, a new company called KemX is planning a facility past the east end of the tracks. They will be constructing 1425 feet of track extending to their facility. The costs of this portion will form the majority of the match for the project.

Company Served:  PDM Distribution Services Inc.  Whose current operation recieves 80-90% of its liquid material delivered by rail.  Because of this, PDM currently has 23 employees, if BSVRR was forced to discontinue its freight services, it is likely most of these employees would lose their jobs. 
PDM creating 12 new jobs. 

Match of $180,000 provided by KemX Global as part of construction project. KemXGlobal creating 5 new jobs.
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FY 2016 RRLG Funding Recommendation
lowa Traction Improvements



Presenter
Presentation Notes
Top pic: Area where track will be built
Bottom:  On going transload business 
IATR connects with UP
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FY 2016 RRLG Funding Recommendation
lowa Traction Improvements

Project Summary:

* Installation of three switches, construction of 950 ft of new
track and installation of a new bumping post to help support
the ongoing transloading activities

Project Investment:

| | i

e $119,306 | | | B maieny
Rail Project Cost: N n W w1

+ $119,306 - RO

- N Sy —— —

Request: _. c _\L:\\ ———

e Loan: $35,792 i e —_— 2

e Grant: $59,653 T St mebmbieme., 7
Jobs: | - | EER

e 10 new B Funding Recommendation

« Loan: $35,792
e Grant: $59,653


Presenter
Presentation Notes
Project summary:  IATR is currently transloading sulfuric acid.  IATR would be improving their current site by constructing 950 ft siding to support the transload operation at Emery.  The project also includes replacing a 70lb switch with a modern 90lb switch to accommodate 286K railroad car loadings, and construction of a ladder track to allow for additional handling of cars.  

2 jobs coming from IATR
8 from two of the companies (shippers)



The project would include construction of track and installation of a switch into the site that meets modern standards.  The current rate of rail is 70lbs amd would be upgraded to 90lb rail to accommodate 286k car loadings.  A siding would also be built west of the present switch and involes installation of 90lbs.


Railroad Revolving Loan and Grant Program
A to Z Rail Drying Rail Enhancement
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Presenter
Presentation Notes
A to Z Drying (agricultral insecticide chemical spraying drying company in Osage, IA) will be replacing and changing the location of an existing spur due to expansion of neighboring company.
Top pic current track to be taken out so neighboring business can expand
Bottom pic area where new track will be built
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FY 2016 RRLG Funding Recommendation
A to Z Rail Drying Rail Enhancement

Project Summary:

* New rail spur to serve the A to Z Drying campus utilizing the existing switch
upon CN recommendation.

Project Investment: PROPOSED NEW RAIL SITE/PROJECT AREA
« $419,375 i

Rail Project Cost:
« $419,375

Loan Request:
« $200,000

Jobs:

e 8 new Jobs
e 23 retained

B Funding Recommendation:
» Loan of: $200,000


Presenter
Presentation Notes
Applicant decided they preferred a loan only
Picture:  Red line is site for new spur track, current track (to be removed due to expansion of neighboring business is just north of red)

Tammy: Red line is new rail spur, yellow is old.
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ADM “S” Curve Project
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Presenter
Presentation Notes
Picture:  “S” curve to be straightened with RRLG funds
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FY 2016 RRLG Funding Recommendation
ADM “S” Curve Project

Project Summary:

« Reconfiguration of the rail spur is required to straighten the curve so that
multiple cars can transit the spur

Project Investment:
« $900,000

Rail Project Cost:
« $207,000

Loan Request:
« $165,600

Funding Recommendation:
* Loan of: $165,600



Presenter
Presentation Notes
Picture:  Yellow circle is location of S curve on the ADM campus in location to the river

ADM has a barge loading dock at their Clinton facility. It is served by a rail spur that passes through a flood gate in the Mississippi river levee. Because the gate is narrow, the rail spur has an “S” curve greater than 25 degrees. The proposed project is to widen the gate and straighten the curve to allow greater capacity and safety in the operation of the spur.

Tammy:  Yellow is s curved rail, red is gate walls
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KJRY Yard Enhancements Il
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Presenter
Presentation Notes
Pictures:  Yard tracks and switches 

Project involves replacing four switches and improving tracks, ties, and ballast in their yard.
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FY 2016 RRLG Funding Recommendation
KJRY Yard Enhancements

Project Summary: Replacement of four yard switches and improvements on
the four corresponding yard tracks to enhance overall safety and capacity.

Project Investment:
 $350,356

Rail Project Cost:
 $350,357

Loan Request:
e $280,285

Funding Recommendation:
 Loan of: $280,285



Presenter
Presentation Notes
Location of KJRY yard off of mainline tracks
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Funding Recommendation

FY 2016 DOT Funding Recommendation
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Project Name

Boone Scenic Valley RR

lowa Traction Rail Project

A to Z Rail Enhancement

ADM “S” Curve

KJRY Yard Enhancements Phase I
Red Rock Industrial Park Phase |
BJRY Rail Project

Total RRLG Recommendation:

Total:

Loan

$316,050
$35,792

$200,000
$165,600

$280,285

$ 997,727

Withdrawn

Withdrawn

$1,297,380

Grant

$240,000

$59,653

$299,653
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FY 2016 RRLG Funding Recommendation
Typical Project Timeline
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2015 2016 June 2016

Agreement Period Ends.

All projects must have a

signed agreement within
180 days

October 2015 _ December 2015
Funding Recommendation Award acceptance

deadline ends.

45 days 180 days

3 years for
construction

November 2015
Commission Approval.

Applicants now have January 2016
45 to formally accept Applicants have 180 days
their award to enter into a signed

agreement with IDOT


Presenter
Presentation Notes
Further out:  3 years for construction after agreement is signed.
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