Pottawattamie I1-680 Contractor Information Meeting Minutes

September 14, 2011

Introductions

Project goal
Restore traffic to 1680 as rapidly as possible. The Department wants at least two lane two way head to

head traffic restored by December 23, 2011. Restoration of four lane traffic is preferred but we don’t
want to sacrifice restoring any traffic in an unsuccessful attempt to open all four lanes.

Background for limited design concept
The Department explained the background for the limited design contract being used.

This provides the best opportunity for success. The traditional process involves surveys, damage
assessments and preparation of detailed plans. Because of the limited construction season remaining
there is not enough time to use that approach. The earlier that construction can begin, the greater the
opportunity to open the road.

This is not the preferred method of project delivery. It is an exception for an extreme situation and
necessary to open the road.

Purpose of meeting

The Department is requesting industry input so that the project can be successful. Because of limited
time, the focus is on showstoppers not details. The Department is looking for big ticket items that make
the project easier to bid, build or lowers contractor risk.

Letting timeline
The proposed time line was presented.

9/14: Contractor information meeting.
9/16: Release contract documents to industry
9/21: Letting date

Contract Requirements

The Department explained the general philosophy. That is that work not excluded from the contract
documents is included. The contract documents will not contain the usual details or listing of work
requirements. Because of the limited time that list would likely be incomplete. The contractor is
responsible for all design and construction work necessary to complete the contract unless noted
otherwise.

The draft document was described by the Department.

The draft requires that the contractor secure the NPDES Il permit prior to starting work. The DOT will be
working with the Department of Natural Resources to streamline that process and hopes to have revised
information in the final contract documents.

Horizontal and vertical alignments are as per the as built plans. However, both lanes of the existing
roadway are not built to that vertical alignment. Some of the existing roadway is higher. This higher



roadway is not all in one lane, either eastbound or westbound. The new roadway is to be constructed
with both lanes to the same profile grade as defined in the as built plans.

Incentive/Disincentive — Bonus
The draft acceleration incentive/disincentive and bonus provisions were explained by the Department.

Plans — Typical Sections
The draft plan set and typical sections were explained by the Department.

Contractor input and discussion — Q&A

Comment: Uretek has a product that could be an option for subgrade stabilization

Q: Can the HMA option be redesigned to make it competitive? A perpetual pavement would be an
option. The current HMA design puts the Asphalt industry at a disadvantage.
A: See final contract documents

Q: Can the letting be changed to Friday Sept.23'd? 5 business days would help the industry prepare bids
and talk with subcontractors and suppliers.
A: Yes, however to comply with emergency letting and advertising requirements that must be done by

addendum.

Q: Can the temperature restrictions be relaxed to allow for paving in November?
A: See final contract documents

Comment: Stationing on sheet B.1 appears wrong.
Response: See final plans

Q: Can we access the project from Nebraska?
A: Contact the Nebraska DOT: Linda Horihan, Maintenance Supervisor, 402-595-2771

Q: Can modified subbase be used in the PCC option?
A: See final plans.

Q: Would cellular concrete (lightweight concrete fill) be considered as an option?
A: The department responded no at the meeting. However, the final contract documents would allow it

to construct the working platform. See the final plans.

Q: How will subdrains be installed if under water?
A: That work will be allowed to be done next year under lane closure. See the final contract documents.

Q: Can a SWPPP be acquired easily/quickly?
A: The Department of Natural Resources is responsible for issuing the permit. The contractor must

submit the permit to the DNR within thirty calendar days of contract award, see the final contract
documents.



Q: Should be contractor include pavement incentives in their bid or will it be paid by change order as in
the past?
A: Any pavement incentives earned will be paid by change order.

Q: Would the DOT consider a different concept of a temporary surface to get traffic open quicker?
A: No.

Q: What is the procedure for reviewing construction plans/designs? Does the contractor only provide as-
built plans after the project is built?
A: There are no contract provisions or requirements to review plans prepared by the contractor. In

addition to as built plans, the contractor must provide engineering drawings as necessary to complete
the project in compliance with the contract documents. The final plans contain significantly more detail
than the preliminary plans available prior to the meeting.

Q: The as-built plans show concrete, unclassified, and corrugated metal pipe culverts. Should they
provide exactly the same type of pipe as shown in the as-builts?
A: A pipe tabulation is included in the final plans.

Q: If hazardous materials are found in the ditches, how is the contractor to handle those situations?
A: See note on sheet C.1 of the final plans.

Q: Are there sign trusses that require lead time to fabricate?
A: No sign trusses are required.

Q: Will there be a DOT field representative available at the field office 24/7?
A: Project inspection will be available 24/7.

Q: Who will be doing the field inspection?
A: HGM

Q: Is there further information on the subgrade preparation, as far as thickness?
A: See final plans.
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